Minutes of the Potomac Watershed Roundtable (PWR)

October 11, 2002

Fairfax County Government Center
Chairman Greg Evans called the meeting to order at 10:10 a.m.

The following were present:

Greg Evans, Chairman, Potomac Watershed Roundtable

Bruce Holley, 1st Vice Chair, Potomac Watershed Roundtable

Paul Tsompanas, 2nd Vice Chair, Potomac Watershed Roundtable

Nic Kortlandt, Voting Member, John Marshall SWCD

Christine Miller, Alternate, John Marshall SWCD

Susan Gilbert, Voting Member, Tri County/City SWCD

Art Hart, Alternate, Tri County/City SWCD

Martin Nohe, Voting Member, Prince William SWCD

Sam Johnson, Voting Member, Northern Neck SWCD

Jean Packard, Voting Member, Northern Virginia SWCD

W. W. Hynson, Voting Member, Westmorland County 

Harry Atherton, Voting Member, Fauquier County 

Penelope Gross, Voting Member, Fairfax County

John Wesley White, Alternate, Fairfax County

Kandy Hilliard, Voting Member, Stafford County



Adrian Fremont, Voting Member, City of Fairfax

Jeff Harn, Voting Member, Arlington Co. Dept. of Environmental Services

Aileen Winquist, Alternate, Arlington Co. Dept. of Environmental Services

Karen Pallansch, Alternate, Alexandria Sanitation Authority 

Charlie Grymes, Voting Member, Environmental Community

David Bulova, Alternate, Northern Virginia Regional Commission

Bill Hicks, Alternate, City of Alexandria

Kim Hosen, Voting Member, Prince William Conservation Alliance

Patty Dietz, Alternate, Prince William County

Normand Goulet, Non-voting Member, Northern Virginia Regional Commission

Katherine Mull, Northern Virginia Regional Commission

Bryant Thomas, Virginia DEQ

John Odenkirk, Non-voting Member, Virginia Dept. of Game and Inland Fisheries

Desiree Lopasic, Non-voting Member, Virginia Dept. of Health

Mary Ann Welton, Fairfax County Department of Public Works and Env. Services

Fred Rose, Fairfax County Department of Public Works and Env. Services

Matt Meyers, Fairfax County Department of Public Works and Env. Services

Diane Hoffman, Northern Virginia SWCD

Andrea Ceisler, Northern Virginia SWCD

Nicholas J. Kokales, Northern Virginia SWCD

Diana Saccone, Reston Association

Barry Harris, USDA Natural Resources Conservation Service

Peter Holden, Loudoun SWCD

Judy Okay, Interested Party, Virginia Dept. of Forestry

Harry Gedney, Interested Party

Bob Slusser, Interested Party

Marc Aveni, Interested Party, Virginia DCR

Mary Apostolico, Virginia DCR

Debbie Cross, Virginia DCR

Robert Shoemaker, Virginia DCR

Carissa Lee, Virginia DCR
Legislative Issues

Mr. Evans said that on October 17 the Erosion and Sediment Control subcommittee of the Commission on the Future of Virginia’s Environment would meet to consider the recommendations of the Roundtable and other groups. 

Budget Issues

The Potomac Council has carryover funds from last year, which may be used to support the PWR. A grant application has been sent to DCR for FY 2003. The Secretary of Natural Resources submitted funding proposals for DCR in response to the Governor’s call for 7%, 11% and 15% budget cut scenarios. The Secretary also submitted a 5% cut scenario. The Wilder Commission’s only recommendation that will impact the PWR is the proposed merger of CBLAD with DCR. $1 million would get dropped from the equation.

Approval of the Minutes of the June 28, 2002 Meeting
Penny Gross moved; Jean Packard seconded; unanimous approval by those present.

Appointment of Nominating Committee

Chairman Evans reminded the members that his term as chairman will end this year, and he would not be a candidate for re-election. He appointed the following nominating committee: Jim Boland, Loudoun SWCD; Kandy Hilliard, Stafford County Board of Supervisors; and Adrian Fremont, Fairfax City Engineer. The committee welcomes submissions for the offices of Chair, 1st Vice Chair, 2nd Vice Chair, and Secretary/Treasurer. Send nominations to Mr. Evans at 703-644-2900 or email gevans@retec.com
Water Issues

Mr. Evans said Governor Warner has called for state agencies to address drinking water and the drought.  DEQ has taken over with primary jurisdiction for TMDL development.  DCR assists with implementation.

Water policy issues include wastewater treatment, groundwater, erosion and sediment control, and stormwater management. 

Getting Ready for Shared Potomac Conference

Mary Apostolico, DCR, said the first interjurisdictional meeting of MD, PA, DC, VA, and WV will take place on November 20, 2002 at the Shared Potomac Conference at the Holiday Inn in Leesburg. Participation will be by invitation only to ensure diversity geographically and by stakeholder group. 

Norm Goulet, NVRC, facilitated a brainstorming session about water policy issues including wastewater treatment, groundwater, erosion and sediment control, and stormwater management. Attached is a summary of the comments from the session.

Break for Lunch, 12:10 – 1:00 P.M.

Discussion of Common Issues

Bruce Holley said the Roundtable needs to work on water, not peripheral issues.

John Kennedy, DEQ, responded that what happens on the land does affect water. DEQ has been working for 10 years to educate people on how land use affects the environment.

Mrs. Gross wants e-mail contacts on the reuse/recycling of water.

Katherine Mull, NVRC, said water quantity from a watershed perspective is really important.

Update on Bay Program’s Water Quality Criteria and Designated Uses:

John Kennedy, DEQ, gave a presentation on the five designated use areas for the Chesapeake Bay. He said the state is zoning the bay. There currently is one designated use for the bay--fishable and swimmable.  Now the state is trying to define the Bay as having five designated use areas: shallow water, open (surface) water, deep water, deep channel, and oblique view (spawning and nursery for migratory fish). The purpose of the new model is to assess water quality in relation to how the water is used. The model is in the third round of review and comments.  Mr. Kennedy added that when the new draft criteria is available in 2003, cap values will be assigned for each basin. New load allocations will be subdivided among states. Those will become the new goals for the tributary strategies. We will need a fully educated and engaged stakeholder group. 

John Wesley White, Fairfax County DPWES, asked if there is a mechanism for solving interjurisdictional disputes. Mr. Evans replied that there is not. 

Preview of Templates for Small Watershed Planning

Carissa Lee, DCR, is seeking comments on the templates designed to help local jurisdictions in watershed planning. Send comments to her at clee@dcr.state.va.us or call 540-351-1590.

Watershed Awareness and Local Engagement

Marc Aveni, Virginia Cooperative Extension, announced that he had recently changed jobs. He is now the liaison with DCR for Virginia Cooperative Extension. He is responsible for watershed awareness and local engagement. VCE will offer to localities (1) funding, (2) public relations pieces to educate the public and bring more stakeholders to the table, (3) a small watershed planning guide, and (4) demonstration projects.

Committee Reports:

Nutrient Committee

Robert Shoemaker, DCR, spoke on behalf of Glen Harvey. Mr. Shoemaker said the committee would do only one activity at a time because of limited human resources. On October 24, there will be a nutrient demonstration tour. 

Erosion & Sediment Control and Stormwater Management Committee

Penny Gross, Fairfax County Board of Supervisors, said the committee would meet on Thursday, October 17, in the 3rd floor conference room in Richmond. Mrs. Gross attended a workshop on E&S and SWM in New Orleans in July. Of note were two presentations. One was from Texas where information is presented in Spanish. The second was about several jurisdictions in Kansas that have banded together and dedicated a revenue stream for SWM. She wants to find out how they got together and how they share the revenue.

Education & Outreach Committee

Mr. Aveni resigned as chair of the committee. Aileen Winquist, Arlington County, has agreed to chair the committee. Katherine Mull, NVRC, said that people have to see that what they do can have an effect. She presented information on the do’s and don’ts of effective communication. She asked what it would take to work in concert with the Bay program. To date, only Virginia has contributed money so it doesn’t appear that there is an interest in a coordinated outreach effort. Aileen Winquist spoke about a pilot project called Eco Teams operating in Four Mile Run, Rappahannock, and Annapolis.  A trained group meets their neighbors, solicits interest, and uses workbooks to choose what actions to change and to track what they did. Learn more about the project at www.globalactionplan.org.

State Bond Referendum

Carissa Lee, DCR, distributed printed information about the State Park Bond Referendum. She said that passage of the referendum would not increase taxes.

Announcements

Bruce Holley announced that he had printed out information about committees, subgroups, and work groups of the Chesapeake Bay group from www.chesapeakebay.net. 

Judy Okay, VDOF, announced that Virginia had met its goal of planting 610 miles of riparian buffer by 2010. The goal was reached 8 years early. 

Supervisor Gross said the morning’s discussion was the most exciting thing the PWR has done. She said urban and rural representatives are talking to each other and building trust. Mrs. Gross also discussed the Occoquan Watershed Year. Twenty years ago Fairfax County down-zoned the watershed and faced down a serious lawsuit. She said it was very forward thinking at the time. It was done for future generations.

Mr. Evans scheduled the next PWR meeting to January 10. Tri-County/City SWCD will host the meeting at an as yet undetermined location.  Mr. Evans asked that the nomination committee should refer information to Diane Hoffman at 324-1460. 

Adjournment

At 2:45 Mr. Evans adjourned the meeting. Mrs. Packard moved; Mrs. Gross seconded.

BRAINSTORMING SESSION

Urban Stormwater: Issue

1. Old neighborhoods need retrofitting where there’s no SWM.

2. Maintenance of stormwater facilities.

3. Bypassing floodplains—should be using floodplains

4. Lack of dedicated funding stream source—it’s a political issue.

5. Re-craft our message to make the right linkage among environmental/ecological, health, social, and cultural issues.

6. So called adequate outfalls are not adequate.

7. Urban stream erosion.

8. Multi-language signs.

9. Maximize redevelopment (residential and commercial)

10. Better timing of turf treatment—social change

11. Change focus from nutrient to bacteria.

12. Lack of enforcement.

Urban Stormwater: Opportunities

1. Increase in sediment controls and incentives.

2. Low impact development.

3. Change ordinances to encourage Increased pervious surface (rain gardens, porous pavement)

4. Citizen education—particular to the watershed.

5. Take advantage of newsworthy opportunities such as the drought—connect news events to water quality/quantity issues. 

6. Need revamp of education for water conservation.

7. Build regional facilities.

8. Get rid of regional facilities.

Urban Stormwater: Impediments 

1. Constituent attitudes.

2. Private property rights.

3. Uncertainty of outcomes.

4. What is the time frame/horizon.

5. Get community and political will together.

6. Perception of cost vs. reality, i.e. retrofits generally cost less.

7. Better at linking health, safety, supply issues—raise awareness level.

8. PWR needs a clear message.

Agriculture: Issue

1. Make a decision if we want to support farmers and if so, how.

2. Why focus on fecal coliform when nutrients are having the greater impact on water quality.

3. Support for smaller rather than larger farms.

4. How to protect forestry and farms, such as water quality for farm irrigation.

Agriculture: Opportunities 

1. Small and nontraditional farms may be open to new practices.

2. Policies that support agricultural development

3. Urban/suburban communities understand    the value of agriculture/open space

4. Corporate farming.

5. Cost-sharing agricultural BMPs.

Agriculture: Impediments

1. Reliable, consistent funding and programs.

2. Fear, lack of knowledge of biosolids.

3. Lack of agreement.

Point Source—Wastewater Treatment: Issue

1. Infrastructure needs.

2. New regulations.

3. BNR—changing targets for water quality.

4. Technology isn’t available or proven.

5. Education of homeowners—citizens don’t understand impacts of their actions.

6. How to integrate NPDES to new regulations and existing local/state regulations.

7. Being held responsible for cleaning up impaired waters that came into their system (NPS).

8. TMDL process—point source direct correlation.

9. How to measure attainment NPS vs. PS.

10. Good vs. bad algae.

11. Amount of petrol leakage per year.

12. Vehicle pollution.

13. Increased biosolids, byproducts with increased nutrients.

Point Source—Wastewater Treatment: Impediments 

1. Economics—may be the biggest employer in area

2. Lack of monitoring

3. Variances to fines

Point Source—Wastewater Treatment: Opportunity 

1. Need good numbers from Feds to know what our limits are

2. Recycle/reuse.

Growth/Land Management: Issue 

1. Population growth.

2. Buy-in for low impact development.

3. Lack of political will.

4. Competing interests for water.

5. Enabling legislation—Dillon rule—no growth management tools.

Growth/Land Management: Opportunities 

1. Land trust organizations.

2. Credits for selling development rights.

3. Inability to accept standardization—need to standardize.

4. Purchase of development rights.

5. Conservation easements—making financial incentives.

Growth/Land Management: Impediments

1. Citizens not getting involved early in the process—apathy—lack of public involvement. 

2. People working from bad paradigm. We look at things differently and pretend it’s not happening.

3. Need a state conservation plan.

4. Commission to develop tools

What do jurisdictions need?

· Tie land management into watershed.

· The will of society to influence the political will to make the changes.

· Everyone makes money off of growth. How do we influence/control growth/land and WATER management. 

SUMMARY OF ISSUES: PRESENTED BY DEBBIE CROSS

Urban Stormwater

Issue:

1. Education/Community Engagement

2. Facility management

· Retrofit

· Maintenance

· Design

Opportunities:

1. Education/community engagement

2. Enforcement

3. Coordination

Impediments:

1. Attitudes

2. Unknown

· Time frame

· Outcomes

· Treatment levels

Point Source

Issue:

1. Moving target

2. Most visible

3. Infrastructure

Opportunities:

1. Reuse/recycle

Impediments:

1.   Solids

2. Moving target

3. Regulations

Agriculture

Issue:

1. Virginia and the Potomac watershed must make a philosophical decision about how and if to support agriculture.

2. Economics drives farming.

Opportunities:

1. Policies to support agriculture, open space, conservation easements.

2. Understand the “value” of agriculture.

Growth/Land Management

Issue:

1. Land use, open space, easements, land trusts.

2. Society must be educated to change political will to influence policies, and regulations.

3. Growth and land management is a reflection of market forces, social and monetary forces. Money drives development.

Over riding themes for all of the issues are the domestic water supply and the need for open dialogue with Maryland about water quality.

