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MINUTES

The meeting was called to order by Chairman Gross at 10:00 a.m.  Those present were:

Pennelope Gross, Chair, Potomac Watershed Roundtable, Voting Member, Fairfax County

Bruce Holley, 1st Vice Chair, Potomac Watershed Roundtable, Voting Member, Planning Dist. Comm.

Paul Tsompanas, Voting Member, Town of Colonial Beach

Greg Evans, Member from Northern Virginia SWCD

Mary Lou Trimble, Voting Member from John Marshall SWCD

Mike Blake, Alternate Member from John Marshall SWCD

Martin Nohe, Second Vice Chair, Voting Member, Prince William SWCD

Jim Boland, Voting Member from Loudoun SWCD

Art Hart, Voting Member from Northern Neck SWCD

Susan Gilbert, Alternate Member from Northern Neck SWCD

John Wesley White, Alternate Member, Fairfax County DPWES

W. W. Hynson, Voting Member from Westmorland County

Kandy Hilliard, Voting Member from Stafford County

Harry Atherton, Voting Member from Fauquier County

Dave Frackleton, Voting Member, Agribusiness Council

Katherine K. Mull, Interested Party, Northern Virginia Regional Commission

Stuart McKenzie, Alternate Member, Northern Neck Planning District Commission

Tom Tyler, Non-voting Member from Virginia Cooperative Extension

Alex Adams, Non-voting Member from CBLAD

Beth Baldwin, Non-voting Alternate from CBLAD

Desiree Lopasic, Non-voting Member from Virginia Dept. of Health

Ron Wisnewski, Non-voting Alternate from USDA NRCS

Sam Johnson, Northern Neck SWCD

Russ Baxter, Guest Speaker, Assistant Secretary of Natural Resources, Commonwealth of Virginia 

Carl Bouchard, Guest Speaker, Fairfax County DPWES

Matt Meyers, Guest Speaker, Fairfax County DPWES

Brian Rustia, Interested Party, Metropolitan Washington Council of Governments

Harry Gedney, Interested Party

Normand Goulet, Interested Party, NVRC

Patricia Kurpiel, Interested Party

Anne Matheson, Interested Party

Shahram Mohsenin, Fairfax County DPWES

Theresa Tabulenas, District Manager Northern Neck SWCD

Marc Aveni, Non-voting Member, DCR

Robert Shoemaker, Non-voting Member, DCR

Debbie Cross, Conservation District Coordinator, DCR

Diane Hoffman, PC/PWR Administrative Support, Northern Virginia SWCD

Nick Kokales, PC/PWR Administrative Support, Northern Virginia SWCD

It was noted during roll call that Prince William SWCD has a new alternate, Ron Burgess. 
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Welcome 

Paul Tsompanas welcomed everyone to Colonial Beach and gave a brief history of the town.  He also mentioned the three famous American statesmen (George Washington, James Monroe, and Robert E. Lee) that were born in Colonial Beach.

Approval of Minutes

Mr. Holly motioned to approve the minutes from the January 10, 2003 meeting, as presented.  Mr. Nohe seconded.  The motion passed unanimously.

Setting the Course for the Future

Chairman Gross spoke briefly on her vision of the Potomac Watershed Roundtable (PWR).  She noted that she would like the PWR to have a more significant voice for the diverse interests of the watershed, have better cooperation and dialogue with its Maryland partners, and for the Commonwealth to recognize the PWR as the deliberative body, the sounding board, and the focus group for the Potomac Watershed’s public outreach efforts.

Meeting the Goals of the Chesapeake Bay Agreement, Nutrient and Sediment Load Allocations and Tributary Strategies, Presented by Russ Baxter, Assistant Secretary of Natural Resources, Commonwealth of Virginia

Mr. Baxter began by reiterating the goal of the Chesapeake Bay Agreement.  “By 2010 correct the nutrient and sediment problems in the Chesapeake Bay and its tidal tributaries sufficient enough to remove it from the list of impaired waters under the clean water act”.  He noted that the Bay agreement is not law per se, but if the states involved do not meet the goals, they will face regulatory TMDL’s and fall under the provisions of the Clean Water Act.  

Mr. Baxter explained the concept of Habitat Zones, which are designated uses for the Bay.  There are 5 different zones, (Migratory Fish, Deep Water, Deep Channel, Shallow Water, Open Water), and water quality criteria are being developed for each.  These criteria, water clarity, dissolved oxygen, and chlorophyll, once developed, will be used to revise water quality standards for the Bay.  Nutrient and phosphorus TMDL’s have been determined, however sediment has not. 

Mr. Nohe asked, “Are the nitrogen allocations divided on a state by state basis based on percentage of land mass of the watershed?”  Mr. Baxter said that to a large degree yes, but the allocations are based on the Chesapeake Bay Model, which takes other factors into account.  

Mr. Baxter went on to say that Virginia will have to make more than twice the reduction in nitrogen than has already been made since 1985, and in half the time.  Load allocations have been assigned to the 9 major watersheds for nitrogen, phosphorus and sediments.  The key Virginia Water Quality programs are tributary strategies, the Chesapeake Bay 2000 agreement, the Water Quality Improvement Act, TMDL’s, Phase II of Stormwater Management, River Basin Water Quality Management Plans (303e), and local comprehensive planning and zoning.

Chairman Gross urged Mr. Baxter to rely on the PWR as a resource.  Mr. Bazter replied that the PWR will be a central player.     

Mr. Baxter emphasized that Bay clean-up is a coordinated effort, and that the many agencies involved are demonstrating a high degree of cooperation.
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Mr. Baxter mentioned a pilot program where sterile oysters have been placed in the Bay to see if they would improve the water quality and if so measure the improvement.  Oysters are a “filter feeder” species.  In addition there is an effort to increase the number of native oysters.  The Bay agreement lists as one of its goals, to increase the number of native oysters in the bay by 10 fold within the next 10 years. 

Mr. Hynson suggested a user fee be charged to people who use the water such a fisherman, recreational water vehicles users, boaters and others.  These revenue could be used for funding conservation efforts.

Mr. Holly brought up the concern of “ground truthing or site specific investigations of Resource Protection Areas (RPA).  He stated that in his jurisdiction, this practice results in a reduction of the RPA in most cases.  Mr. Baxter said there is a 9 member committee reviewing this process.

Watershed Initiatives in Fairfax County - Matt Meyers, Fairfax County DPWES

Mr. Meyers stated that the Chesapeake Bay Preservation Area Designation and Management regulations were revised in March of 2002.  One major change in the regulations is that all perennial streams are required to be  protected with natural vegetative buffers.  Fairfax County Public Works, Storm Water Planning staff were tasked with mapping all perennial streams in the county.  Protocols revised by the State were used in this effort.  Mr. Meyers explained that streams are either Ephemeral (flows only during storms), Intermittent (flows during storms and after but not year-round), or Perennial (flows year-round).  Four factors are looked at in order to determine whether a stream is perennial or not.  

A protocol was developed based on field indicators of stream flow and hydrology, geomorphology, stream bed soils, vegetation, and benthic macroinvertebrates and fish.

The mapping pilot project is expected to double the miles of identified perennial streams.  It is estimated that there will be a 30% increase in the size of Resource Protection Areas.  

Mr. Holly asked if builders and developers are questioning the work of the county, and if the ground-truthing studies they conduct agree with the county assessments.  Mr. Meyers said that since the project is incomplete, this situation has not happened yet.  Fairfax county’s PFM allows developers to conduct their own studies to determine if a stream is perennial or not.  

Mr. Nohe asked if the new rules would apply to on-going construction sites.  Mr. Meyers said construction already underway would fall under the old regulations.  

Ms. Gross asked if stream restoration activities skew the data concerning perennial streams.  Mr. Meyers said that stream restorations almost always take place in perennial streams, so it should not change the identification of any stream.  
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Regional Pond Policy – Carl Bouchard, Director of Stormwater Planning, Fairfax County DPWES

Fairfax county conducted a study on regional ponds as part of the County’s Watershed Management Program.  The Committee concluded that regional ponds should not be considered the preferred alternative, but just one of many tools considered for stormwater management.  The Committee identified 61 recommendations for improvements to Fairfax county’s Stormwater Management Program.  The recommendations are encompassed in the following broad concepts: 

· Protecting and restoring the ecological integrity of stream valley ecosystems, including groundwater recharge.

· Revising policies, regulations and procedures to allow and to encourage the best solutions, including new techniques and innovative practices, as well as aesthetically pleasing designs.

· Adopting flexible policies that conform to watershed management plans.

· Stakeholder participation, at the beginning and during the stormwater and watershed planning processes.

· Adequate and timely funding.

Lunch - 12:15 to 12:55    

Update from DCR, Marc Aveni, Potomac Watershed Manager

Mr. Aveni handed out information on DCR Watershed Planning Workshops.  These workshops deal with coordinating the many diverse components of watershed planning.  

Mr. Aveni also reported that the Army Corps of Engineers is doing a study on the middle Potomac.  He suggested that the PWR invite them to a future Roundtable meeting to discuss this study.  

Mr. Aveni also mentioned the Shared Potomac Work Group.  This group brings together state governments of West Virginia, Virginia, Maryland, Pennsylvania, Delaware and the District of Columbia to discuss tributary strategies.

Potomac Forum III, Sam Johnson, Chairman of the Potomac Forum III Committee

Mr. Johnson announced the Potomac Forum III will be held on August 8, 2003 at George Mason University, Manassas Campus.  The Forum will start at 8:30 a.m. and end at 3 p.m.   Topics will include TMDLs, Tributary Strategies, Watershed Management Planning, and Water Supply Issues.  

The Potomac Council applied for a National Fish and Wildlife Small Watershed Grant to support the Forum, and is also planning on applying for a DCR Mini-grant for the same.  In addition, the Council has received pledges of financial support from Friends of the Potomac ($500), and the Interstate Commission on the Potomac River Basin ($1,000). 

Motion for PWR to Endorse Potomac Forum III

Mr. Johnson made a motion that the Potomac Watershed Roundtable endorses the Potomac Forum III.  Mr. Evans seconded.  The motion passed unanimously. 

Request for Additional Funding 

Chairman Gross reported that she made a request to Congressman Jim Moran that he earmark $50,000 in this coming year’s congressional appropriations bill for the PWR.
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Nutrient Committee Report – Robert Shoemaker, Co-chair 

Mr. Shoemaker reported that the committee is working with the Community Association Institute (CAI).  This organization has a publication that is distributed to homeowner associations in the D.C. metro area.  The PWR wants to write informative articles on subjects such as erosion and sediment control, stormwater runoff, lawn fertilization, and water efficiency for publication in the CAI monthly magazine.  Mr. Shoemaker said CAI is very enthusiastic about doing this.

Mr. Shoemaker also reported that the Fauquier County local Farm Bureau is receiving a grant to purchase a machine that spreads poultry litter.  The committee would like to have a field day to demonstrate the machine.

An issue that the committee is looking into is investment tax credits.  Currently, investment tax credits are available to individual farmers but not agribusiness.  The committee believes that this should be changed since agribusiness spreads most of the nutrients in the state.

Mr. Shoemaker also expressed the concern that the conservation efforts of the many agencies and localities throughout the state are not being recognized and documented.  

Outreach and Education Committee – Katherine Mull

Ms. Mull gave the report since Ms. Winquist was not able to attend.  Ms. Mull informed the members of an environmental education effort in Arlington county.  A group received a National Fish and Wildlife Small Watershed Grant to launch household level education by forming and supporting neighborhood “Eco-teams”.   Interested citizens are selected to be “team leaders” within their neighborhood.   The team leaders are provided with environmental information to be discussed at regularly held meetings with their neighbors or team members.  At the meetings, the team discusses simple ways to reduce pollution and garbage and environmentally friendly practices.  

Lake Barcroft Watershed Improvement District (LBWID) – Chairman Gross and Greg Evans

Chairman Gross talked about several of the projects undertaken by the LBWID including its no phosphorus fertilizer.  Several members expressed an interest in knowing more about WIDs.  Chairman Gross and Mr. Evans gave a brief history of the LBWID and a brief discussion on how a WID operates.  Mr. Evans suggested that anyone interested in learning more about WID operations should contact Diane Hoffman, District Administrator at the Northern Virginia SWCD.  Mrs. Cross added that the directions for forming a WID are written into the State Code.    

Metropolitan Washington Council of Governments (MCOG) Water Supply Task Force – Penny Gross

Chairman Gross mentioned that the MWCOG Water Supply Task Force is launching a campaign in May called Wise Water Use Program.  The campaign will feature a series of Public Service Announcements about conserving water resources.

Natural Resources Leadership Summit – Greg Evans

Mr. Evans reported that the Summit will be held on April 10 and 11.  Objectives of the summit include informing legislators of Virginia’s natural resources commitments like the Chesapeake Bay agreement, and to have legislators look at natural resources funding no longer as a discretionary item in the budget.  Subject categories include water resources, land conservation, outdoor recreation, wildlife management, environmental education, pollution prevention, and funding.  Ms. Mull suggested that a lot of effort go into obtaining money for the CREP program, because for every dollar Virginia invests the federal government invests four dollars.    
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Motion on Recommendations to Bolling Commission – Bruce Holly 

Mr. Holly made a motion that the PWR write a letter to the Virginia legislators in the Potomac watershed urging them to take action on the recommendations that Mr. Evans and Chairman Gross presented before the Bolling Commission last year.  Mr. Tsompanas seconded the motion.  The motion passed unanimously.

By-Laws

Chairman Gross expressed the need for a By-laws task force to suggest changes to the PWR By-laws.  Chairman Gross appointed Bruce Holly, Kandy Hilliard to this task force.  A third member will be named later.  

Secretary/Treasurer Position

Chairman Gross reminded members that the PWR By-laws call for the appointment of a Secretary/Treasurer.  This position is currently not filled.  Chairman Gross suggested that a treasurer may not be needed because the Northern Virginia SWCD handles the financial and administrative duties of the Potomac Council and PWR.

Finance Committee

Chairman Gross asked the members to consider whether or not a finance committee should be formed.  One subject this committee could discuss is whether the Roundtable should become a 501(3)(c) organization.  The formation of a finance committee could be discussed at a future meeting. 

Legislative Committee

Chairman Gross also suggested forming a Legislative committee.  This committee could author letters to legislators recommending how they should vote on conservation issues.  In doing this the PWR will be educating legislators as opposed to influencing them with money or politics.

Member Issues

By-laws Cover Page

It was noted that the Potomac Watershed graphic on the By-laws cover page does not include Northumberland and Westmoreland Counties.  An effort will be made to correct this.

Cost of Clean-up Too Much?

Mr. Hart voiced the concern that the cost and effort to clean up the Chesapeake Bay may be too much of a burden on the taxpayers of Virginia. 

Getting Credit for What We Do

Mr. Goulet commented that DCR needs to start reporting to the Bay program the efforts of Virginia’s local governments and getting “credit” for these efforts.  He cited the example that Virginia has no mechanism for reporting certain stormwater management improvements.  

Date of Next Meeting 

The next PWR meeting will be held on Friday, July 11, 2003. 
Chairman Gross adjourned the meeting at 2:45 p.m.

Respectfully submitted,



Approved on _______________________________.

Nicholas J. Kokales

