Minutes of the Potomac Watershed Roundtable (PWR)

January 10, 2003

Aquia Harbor, Virginia
Chairman Greg Evans called the meeting to order at 10:05 a.m. A copy of the agenda is attached to the permanent file copy of these minutes as Attachment A. The following were present:
Penelope Gross, Voting Member, Fairfax County

Greg Evans, PWR Chair, Voting Member, Northern Virginia 

Bruce Holley, PWR 1st Vice Chair, Voting Member, Northern Virginia Regional Commission
Paul Tsompanas, PWR 2nd Vice Chair, Voting Member, Town of Colonial Beach

Martin Nohe, Voting Member, Prince William SWCD

Sam Johnson, Voting Member, Northern Neck SWCD

Kandy Hilliard, Voting Member, Stafford County

Art Hart, Voting Member, Tri County/City SWCD

Susan Gilbert, Alternate Voting Member, Tri County/City SWCD

Mike Blake, Alternate Voting Member, John Marshall SWCD

Jim Boland, Voting Member, Loudon SWCD

Adrian Fremont, Alternate Voting Member, City of Fairfax

Charlie Grymes, Prince William Conservation Alliance, Voting Member, Environmental Interest

Glenn Harvey, Alexandria Sanitation Authority, Voting Member, Water Utility Interest 

David Frackelton, Virginia AG Business Council, Voting Member, Agricultural Interest

Sharon McCamy, Fauquier County Board of Supervisors

Naomi Lithgow-Foidl, Loudon County Board of Supervisors

Marc Aveni, Non-Voting Member, Virginia Cooperative Extension

Debbie Cross, Non-Voting Member, Virginia Division of Soil and Water Conservation (DSWC), 

Department of Conservation and Recreation (DCR)


John Odenkirk, Non-Voting Member, Virginia Department of Game and Inland Fisheries

Katherine Mull, Northern Virginia Regional Commission

Fred Rose, Fairfax County Department of Public Works and Environmental Services

Barry Harris, USDA Natural Resources Conservation Service

Jack Frye, Director, Virginia DSWC, DCR

Robert Shoemaker, Virginia DSWC, DCR

Moira Croghan, Virginia DSWC, DCR

John Bell, Tri-County/City SWCD

Etta Lucas, Tri-County/City SWCD

Harry Gedney, National Park Service

Barry D. Harris, USDA Natural Resources Conservation Service

Alison McKechie, Potomac Watershed Partnership

John Howe, Virginia Cooperative Extension, Spotsylvania

Anne Matheson, Virginia Lakes and Watersheds Association

Deb Oliver, Prince William County Department of Public Works

Patty Dietz, Prince William County Department of Environmental Services

Kim Lamphier, Friends of the Potomac

Carlton Haywood, Interstate Commission on the Potomac River

Normand Goulet, Northern Virginia Regional Commission

Harold Post, Virginia Tech-Occoquan Watershed Monitoring Laboratory

Mary Apostolico, Marasco Newton, SRA

Lauren Wenzel, Maryland Department of Natural Resources

Jim George, Maryland Department of the Environment

Ted Graham, Metropolitan Washington Council of Governments
Approval of the Minutes of the October 11, 2002 Meeting
Motion for approval of the Potomac Watershed Roundtable (PWR) Minutes of the October 11, 2002, as distributed, seconded with unanimous approval by those present.

Budget Issues

Mr. Nohe reported that the Potomac Council has available $ 21,797.41, and no additional money is expected through FY 04. With judicious use, these funds should be enough for continuation of activities including support of the Potomac Watershed Roundtable meetings through FY 04.  Hereafter, the NVSWCD will assume a greater role in meeting planning and staging while other districts will be responsible for local arrangements. The Northern Neck SWCD and the John Marshall SWCD will host the next two meetings. Grants will be sought for additional funding as opportunities are identified. 

Legislative Issues

Mr. Evans said that Governor Warner is calling for cleanup of all impaired waterways in Virginia before the end of his term. Legislative committees are aware that funds have been cut but that some restoration must be made in order to meet such a goal. Virginia is 50th in the nation in funding for natural resources with only 0.6% of its budget appropriated for use in this area. 

Report of Nominating Committee

Mr. Boland, Nominating Committee Chairman, offered the following slate of officers: Chairman, Penny Gross, 1st Vice Chairman, Bruce Holley, and 2nd Vice Chairman, Marty Nohe.  Following a discussion, at which time note was made that the offices of Secretary and Treasurer would be held in abeyance for the time being, a motion was properly made, seconded and passed to elect the slate by acclamation. 

Passing of leadership and recognition of outgoing leadership

Mr. Evans passed the gavel to Ms. Gross at which time she presented a certificate of appreciation to Mr. Evans.

Announcements

Ms. Gross distributed copies of the By-Laws and reviewed the “core objectives” calling for members to view these as long-term goals. Members were encouraged to continue meaningful discussions and actions. A copy of the By-laws is attached to these minutes.

Budget Impact / Legislative Issues

Mr. Frye reviewed Secretary of Natural Resources Tayloe Murphy’s remarks before the Senate Finance Committee, which included an appeal for increases for funding of 2% for natural resource responsibilities. Funding for conservation issues are about what they were in the 1980s but he noted that citizens recently voted 69% in favor of issuing bonds for Parks and Natural Resources.  The Governor is committed to meeting the requirements of the Chesapeake Bay 2000 Agreement, and has announced a program to insure that all Virginias have adequate water supplies.

The proposed budget calls for serious cuts in funding, better efficiency of high technology communication, and some agency consolidation and downsizing. User fees will be increased and some parks will be closed. SWCDs are taking serious funding cuts, as is the DEQ, with the litter control recycling fund and the citizen’s water quality monitoring fund being eliminated. 

Legislation will address water supplies, bio-solids and erosion and sediment controls. Citizen action and support was encouraged.

Report on the Shared Potomac Conference

Ms. Gross reported on the Shared Potomac Conference held in Leesburg on November 20th, which was very well attended by representatives from throughout the Chesapeake Bay Basin. Secretary Murphy spoke and seemed to be very committed to goals of the Chesapeake Bay 2000 Agreement.

Mr. Hayward of the Interstate Commission on the Potomac River Basin reported that the purpose of the meeting was to increase awareness about nutrient issues. Participants spoke of funding, education, incentives, disincentives and consistency.  Three regional sub-basin conferences are being scheduled for May/June and there are tentative plans for a basin-wide conference in the fall of 2003. The PWR is encouraged to designate a contact person. It is hoped that solutions will be identified at the regional conferences. The new load allocations will be announced in April at which time states will need to develop tributary strategies.

What’s Happening on the Other Side of the River

Ms. Wenzel reported on the goals and status of the Maryland Department of Natural Resources.  The agency is behind schedule but has a strategy and will soon publish requirements for nine tributaries. Ten basins are used to establish load reduction goals. Interim statewide preliminary reduction goals have been established. Maryland has established ground rules for setting goals using 1985 as the “base year.” More stringent water quality goals will be forthcoming and these goals will be coordinated with TMDL values. Shoreline erosion control and rain gardens are of interest. A computer model has been developed for use in assessing various practices. Progress has been made, but much is left to do. 

Mr. George of the Maryland Department of the Environment discussed tributary strategies and addressed local, state and tributary team roles. He also addressed TMDL regulatory activities of the Potomac.  Maryland has a Memorandum of Agreement with the EPA, which dictates that certain actions and goals occur. Plans are to not develop formal TMDLs in tidal waters until necessary, but instead, to address the water quality problems.  TDMLs will be developed in the non-tidal waters. Maryland is developing additional technical capacity.  Water quality modeling is not as far along as Watershed modeling. 

Mr. Graham of the Metropolitan Washington Council of Governments pointed out that April 2003 will be a critical month since new criteria will be announced and these will dictate new load caps and standards. Additional caps on local government activities must be watched as technology is improved and standards are tightened. The Washington, D.C. area is a significant portion of the entire Bay watershed.  Modification of some of the older technology can be expensive. The metropolitan area adds 655 million gallons of wastewater per day to the Bay. Challenges must be overcome in order to meet Bay goals by 2010. 

Break for Lunch, 12:55 – 1:30 P.M.

PWR Nutrient Committee Report
Mr. Harvey, reported on the tour of the Leesburg, Virginia sludge pelletizing plant and uses of the product. Marketing and transportation were discussed. Suggestions are invited. Future activities include meeting with members of the General Assembly

PWR Education and Outreach Committee Report

Ms. Mull announced a team leader-training seminar on Sunday January 26. For more information call Aileen Winquist, Arlington County Department of Environmental Services, at 703-288-3610. See www.globalactionplan.org as a resource.

Tributary Strategies

Ms Croghan reported that Virginia has not “jumped ahead” like Maryland, but instead has waited for “the numbers.”  She presented slides showing data on the quality of water in the Bay, and said the release of new water quality standards is expected in April.  Authorities must prepare strategies that will achieve standards. Every known Best Management Practice (BMP) must be applied to the entire watershed in Virginia.  Responsibility for meeting standards is theoretical. Virginia predicts that BMP funding necessary to meet Tier Two and Tier Three water quality standards will be four billion dollars. Practically every type of pollution reduction practice will be needed. After load limits are released, practices for meeting such limits will be established. Lack of funding will probably influence tributary strategies. Input from all groups is desirable. New plans will be developed after the EPA gives the new numbers.  Such numbers may be set farm-by-farm.  Answers on implementation are vague.  Public participation will be sought.  Virginia will clean up the James  for the sake of the James.  The Potomac will be cleaned up not only for the sake of the Potomac, but for the benefit of the Chesapeake Bay, as well.  Potomac River pollutants come from many sources and all must be addressed. The goals we will try to meet are extremely ambitious.  DCR has one year to develop and assign load reduction goals.  

Ms Gross expressed concern that Virginia has not progressed to the extent as has Maryland.  She offered the Potomac Watershed Roundtable’s assistance with public participation. The state now has one year to set goals, and these goals must be met by 2010. 

The answer to the question, “what happens if goals are not met,” seems to be that the USEPA will “make sure it happens.”  If the state cannot clean up the water, then, the EPA will do so. Restrictions will no doubt be placed. TMDLs will be established by the EPA and enforced should states not be successful in their attempts to reduce pollutant loads. 
Ms Gross asked that this tributary strategies item be placed at the top of the agenda for the next meeting.  The PWR needs guidance from the state as to how it may assist with the tributary strategies. 

Looking Back / Looking Ahead

Mr. Evans suggested the PWR has not yet addressed its capability of influencing the overall process.  On the operational issues, funding, and education and outreach should be further addressed. Regarding water supply and water quality, the state will be looking to PWR for help. Likewise, the state will be looking for help on tributary strategies. Next year amendments to the state Erosion and Sediment Control Law will be addressed, as will the nutrient control issues. The TMDL issues must be addressed. The Chesapeake Bay issues seem to overwhelm legislators, so consider dividing the issues into manageable catagories. 

Ms Gross asked Mr. Goulet to place on the next agenda the “Cost by Category” (cost of the components of the tributary strategies).  She also asked that the water supply issue be included.

Mr. Evans asked about the Environmental Water Summit and how one gets invited. It was suggested that DCR’s Ernie Brown be contacted. Ms. Gross asked that PWR request at least three slots, and that Secretary Murphy be sent a follow-up letter regarding this request.

Mr. Evans agreed to “look out” for the interests of the PWR at the General Assembly.

Announcements

Ms Gross suggested the dates of April 4, July 11, and October 3, 2003 for the next three quarterly meetings. The April meeting probably will be at Colonial Beach and the July meeting in Fauquier County. January 9, 2004 is being reserved as a future meeting date.

Ms Gross thanked the Tri-County/City SWCD for hosting the meeting and asked that Aquia Harbor be thanked.

Ms Gross suggested that appropriate industry representatives be invited.  Hearing no objection, she agreed to extend an invitation to the next meeting. 

Future meetings should allow members to raise local issues for information and discussion.

The meeting was adjourned at 3:02 p.m.

 Respectfully submitted,

Art Hart    

Art Hart, Acting Recording Secretary
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