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MINUTES

The meeting was called to order by Chairman Gross at 10:12 a.m.  Chairman Gross started the meeting by leading everyone in reciting the Pledge of Allegiance.  Chairman Gross then took roll call.  Those present were:

Members and Alternates



Interested Parties 






Penelope Gross, Chair, Fairfax Co., Voting

Jean Andrews


John Kennedy

Bruce Holley, 1st Vice Chair, NVRC, Voting




            Dennis King

Martin Nohe, 2nd Vice Chair, PWSWCD, Voting
John Barkley


Nicholas J. Kokales

Harry Atherton, Fauquier Co., Voting

Russ Baxter


Jennifer Krick

Jim Boland, Loudoun Co., Voting


Steve Bennett


Patricia Kurpiel

Tom Bonaquisti, FCWA, Non-voting


Matt Berres


Evelyn Mahieu

Greg Evans, NVSWCD, Voting


Mike Blala


John Mausert-Mooney

Susan Gilbert, TCCSWCD, Voting


Carl Bouchard


Sharon McCamy

Otto Gutenson, U.S. EPA, Non-voting

Tom Broderick

Shahram Mohsenin

Jeff Harn, Arlington Co., Voting 

            William Bullard                   
Katherine Mull

Barry Harris, USDA-NRCS, Non-voting                   David Bulova


Bud Nahelvoort

Glenn Harvey, Alex. Sanitation, Non-voting              Anne Burgess


Kate Norris

Bill Hicks, City of Alexandria, Voting                       Richard Calderon

Merrily Pierce

Kandy Hilliard, Stafford Co., Voting


Christer Carshult

Fred Rose

Sam Johnson, NNSWCD, Voting


Andrea Ceisler

Allan Rowles            

Nic Kortlandt, JMSWCD, Voting        
            Keshia Cheeks


Brian Rustia


Andrew Macdonald, City of Alexandria, Voting
Meryl Christiansen

Lyle Schentz                                                 John Odenkirk, VDGIF, Non-voting   

Holly Chu


Darrell Schwolm

Judy Okay, VDOF, Non-voting                                  Julie Cochran


Sue Seeber

Marc Aveni, DCR, Non-voting


Anna Collery




Tom Tyler, Extension, Non-voting 


Moira Croghan

Bob Slusser

Robert Shoemaker, DCR, Non-voting alternate
Bill Dickinson


Basant Sood








Lauara Edmunds

Jeanette Stewart

Thomas Faha


J. M. Stone








William Frazier

Gary Switzer 








 Jack Frye











 Harry Gedney


Catherine Waterhouse








 Normand Goulet

Chuck Weber








 Carlton Haywood

Hon. Mary Margaret Whipple








 Danny Hatch


Dennis Wisler








 Shelby Hertzler

Jay Yankey








 Diane Hoffman

Judy Risdon

 Mary Jenkins








 Linda Johnston








 Wellington Jones








 Robert Jordan








 Traci Kamer-Goldberg









 Randy Karalus








 Tamara Keeler
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Welcome to Fauquier County, Honorable Harry Atherton

Supervisor Atherton welcomed everyone to Fauquier County.  He briefly discussed the Fauquier County Board of Supervisors’ goal of preserving agriculture and water quality. 

Motion to Approve Minutes as Presented

Chairman Gross asked if there were any changes to the minutes of the July 11, 2003 PWR meeting.  Ms. Hilliard motioned that the minutes be approved as presented.  Mr. Nohe seconded the motion.  The motion carried unanimously.

Changes and Amendments to the PWR By-laws, Bruce Holley

Mr. Holley presented the By-law committee’s recommendations.  Note: changes are underlined.

1) Page 1, Article 1 – Final sentence to read: The Roundtable was established on August 25, 2000 at the Potomac Watershed Forum 1 in Manassas, Virginia.

2) Page 1, Article II – First sentence to read: The Roundtable is created to promote a regional approach to the management and improvement of the Virginia portion of the Potomac watershed and to foster collaboration among watershed stakeholders.

1) Page 1, Article II, Bullet 4 - Sentence to read: Facilitate the sharing of technical information, including water quality strategies and protocols to policy makers, and citizens of the Commonwealth of Virginia.

2) Page 2, Article III, Section 1 - First sentence to read: Total voting membership will not exceed 40 (forty) members and will contain at least the following:

3) Page 2, Article III, Section 1, Bullet 1 – Last sentence to read: TOWNS: Colonial Beach, and other towns by invitation.

4) Page 3, Article III, Section 3 – Last sentence to read: When serving in an official capacity for a regular member, and so notifying the chair at the start of any Roundtable meeting, an alternate may exercise all rights and privileges at meetings of the member whom he represents.

5) Page 3, Article III, Section 5 – First sentence to read: A member shall normally be appointed for a term of 3 (three) years, and may be reappointed.  All terms shall commence on January 1st and end on December 31st.

6) Page 3, Article III, Section 5 – Second paragraph to read: A member shall continue in office for their full term or until they do not qualify under Article III, section 6.  When a member resigns or is disqualified under Article III, section 6, and if their term has not expired, the governing body shall make an interim appointment to complete the unexpired term.  When a member and or an alternate shows an inability to serve by reason of absence from three consecutive meetings, the Roundtable may request his governing body to appoint a replacement representative to fill the member’s unexpired term. 
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Changes and Amendments to the PWR By-laws, continued

7) Page 4, Article III, Section 6 – Last sentence in the first paragraph to read: In addition, if a representative of a Local Government or Soil and Water Conservation District is not reelected to office, if a member resigns, or if a member is removed through any other means, a replacement is required.

8) Page 4, Article III, Section 7, Bullet 2 – Willing to participate in at least one committee set up by the Roundtable.

9) Page 4, Article IV, Section 2 – First sentence to read: Officers shall be elected by the Roundtable membership at an annual meeting to be held between January 1 and April 30 of each odd numbered year. 

10)  Page 5, Article IV, Section 3, Bullet c – First sentence to read: The Secretary/Treasurer shall preside over the

       Budget Committee and shall exercise oversight of funds and assets belonging to the Roundtable.  

 Third sentence to read: In addition, the Secretary/Treasurer shall perform or arrange for documentation of

       meeting minutes and Administrative matters of the Roundtable.

11)  Page 5, Article IV, Section 4 – Last sentence to read: The Roundtable will elect an officer to fill the vacancy

       for the remainder of the term.

12)  Pages 5 and 6, Article V, Section 2 – Change Executive Session to Closed Session wherever it appears.

Mr. Holley asked that anyone with suggestions and/or comments to these proposed changes contact either Kandy Hilliard or himself.  

There was some question as to whether the revised Conflict of Interest section in the Freedom of Information Act would affect the Roundtable.  Chairman Gross offered to have the Fairfax County Attorney’s Office look into this.

Potomac Tributary Strategy Kickoff  - Russ Baxter, Assistant Secretary of Natural Resources for Chesapeake Bay Coordination 

Mr. Baxter began by thanking the members of the PWR for their contributions to the Chesapeake Bay clean-up effort and stressed that the state would need help from many sources including the PWR in order to reach its goals outlined in the Chesapeake Bay 2000 agreement. 

The tributary strategy process has two goals: 

1) Identify practices needed to achieve loading goals set for rivers and the Bay.

2) Revise the strategies already in place to further those goals.
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Potomac Tributary Strategy Kickoff  by Russ Baxter, continued
Mr. Baxter outlined the funding problem that his agency and others within state government are having at this time.  Currently, the state spends six tenths of 1% out of the general fund on natural resources conservation.  Natural resources agencies within the Secretariat are now $22 million short of what they were going into the biennium.  Virginia Natural Resources Secretary Tayloe Murphy convened a group called the Governors Commission on Natural Resources Funding.  This group was created by Governor Warner and brings together leaders from business, natural resources agencies, forestry, and people from a variety of other fields to identify strategies for improving funding for natural resources.  The group has met twice so far, and currently is evaluating several alternatives. 

The state is unveiling a new website that will contain information on tributary strategies for the various watersheds around the state.  The website address is www.naturalresources.virginia.gov.  

Restoring and Protecting Chesapeake Bay and River Quality – John Kennedy, DEQ Chesapeake Bay Program Manager

Mr. Kennedy provided everyone with a “Backrounder Document” that went along with his presentation.  

In 1998, the U.S. EPA listed the main stem of the Chesapeake Bay and many of its tributaries as impaired.

Key Milestones

April 2003 – EPA published Bay criteria for dissolved oxygen, water clarity, and chlorophyll.  These criteria define

                      the level of restored water quality required to de-list the Bay and tributaries from the EPA impaired

                      waters list.

April 2003 – Load allocations for nutrient and sediment were proposed by major basin jurisdictions.  These

                      numbers were projected under the Bay model to achieve, in particular, the dissolved oxygen criteria. 

July 2003 – Maryland, Virginia, Delaware, Pennsylvania, and the District of Columbia proposed their water quality

                    standards process (translating Bay criteria into state water quality standards). 

By April 2004 – Develop and refine new tributary strategies.

As water quality standards are adopted, and if they differ from the original criteria, load allocations may be adjusted. 

Restored water quality means: fewer algae blooms which will result in higher dissolved oxygen levels, clearer water that will help in the development of bay grasses, and more oxygen and more grasses that will help propagate more fish, crabs, and oysters.

Revised Designated Uses for the Bay

1) Shallow water (bay grass area)

2) Deep Channel

3) Deep Water

4) Open Water

5) Migratory Fish Spawning Areas
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Restoring and Protecting Chesapeake Bay and River Quality – John Kennedy, continued
Currently there is one standard for dissolved oxygen bay wide, which is 5 milligrams per liter.  There is a proposal under review to change this level by applying a range of levels that would be closely linked to the particular living resource that is to be protected in the areas they occupy.  Mr. Kennedy stressed that there is good science behind this proposal and it is not a downgrading of the standard.  

Nitrogen Reduction

There is much work to be done in the area of nitrogen reduction.  State wide, twice as much reduction as has been realized since 1985 will be required to meet the nitrogen goals by 2010.  That is effectively twice as much reduction in half the time. Nitrogen loads in the Potomac river basin remained the same from 1990 to 2000 despite a 23% population increase.

Nitrogen Loading – Non-point Source vs Point Source

Bay Wide – 80% non point source

Potomac River Basin – 55% non point source

                    
        20% point source




              45% point source

The above contrast is due to the high concentration of large wastewater treatment plants in the Northern Virginia region.  These figures underscore the need to have tailored tributary strategies for each basin because loading sources are different.  Almost all of the wastewater treatment plants in the river basin have begun retrofitting biological nutrient removal (BNR) systems with the help of state cost-share funding.  It is projected that once these BNR systems become fully operational (in the next year), a reduction equal to 25% of the total nitrogen reduction goal will be realized.  

Water Clarity

Restoring bay grasses is the goal behind increasing water clarity.  Water clarity is essential for bay grasses to survive and propagate.  Bay grasses provide a necessary habitat for other living resources such as crabs and fish.  Reducing nutrient and sediment flowing into the Bay increases water clarity.   

2002 marked the highest acreage of underwater grasses recorded since measuring began.  This brings to light the direct connection between three years of drought and improved water clarity.

Fairness in Allocations 

Mr. Kennedy spoke briefly on fairness issues considered by the Bay watershed partners in developing load allocations.  

1) States that contribute the most to water quality impairment must do the most to resolve the problem. 


2) States that receive the most benefit from the bay must do the most to clean it up.


3) Reduction efforts are being measured towards the cap, and credit is given where it is due.
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Developing Potomac River Tributary Strategy – Marc Aveni, DCR Potomac Watershed Manager

Information on the Potomac River Basin

The Potomac River basin is a multi-state basin and is home to 5 million people.  The Virginia portion of the basin is a total of 383 linear miles of water courses or 14% of the total basin.


Land Use Within the Potomac River Basin


56% Forested


31% Agricultural


12% Urban


  1% Open Waters
Mr. Aveni explained that the development of tributary strategies is driven by the Chesapeake Bay model.  The model uses criteria from the Chesapeake Bay of the 1950’s when 96% of today’s water quality standards were met.  Reaching the goal of a “clean bay” has an estimated price tag of $12 billion; however, the estimated value of a “clean bay” is estimated at $678 billion.   

Reasons for developing a tributary strategy include:

1) Bay water quality won’t improve unless tributaries that feed into it improve.

2) Governor signed the Chesapeake Bay 2000 Agreement, and the requirement to development of tributary strategies is written into the state code.

3) Water is a finite resource and we have a responsibility to keep it clean.

How to Arrive at Desired Reductions

1) Continue the cost share program for agricultural practices.

2) Continue updating wastewater treatment plants.

3) Continue requiring erosion and sediment controls on construction sites.

4) Continue urban nutrient management education.

5) Encourage low impact development.  

6) Encourage the use of nitrogen-removing septic systems.

Mr. Aveni announced the formation of a team to develop the Potomac Tributary Strategy.  The team is currently recruiting members from the Roundtable, local government staff, and others.  

Mr. Aveni introduced Keshia Cheeks.  She is the new DCR Potomac Watershed Field Coordinator.

Ms. Cheeks said that she was looking forward to working with the PWR membership, and that she is the point of contact for those interested in serving on the Potomac Tributary Strategies team.  She said the team would have an ambitious timetable and would be meeting two times per month.  She encouraged all those interested in serving on this team to sign up; however, she stressed that all team members would be expected to attend a majority of the meetings.  The first meeting is scheduled for Friday, September 12, 2003 at 9:30 a.m.  The location has yet to be determined.
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Mr. Macdonald suggested changing the language we use to be less technical.  By doing this, the general public will have a better understanding of these issues.

Mr. Aveni was asked if a process was being developed for tracking reductions.  Mr. Baxter fielded the question.  He stated that this issue needs to be addressed during the tributary strategy development.  We will also need help from the U.S. EPA, and others to develop better ways of tracking.  Good work has been done with tracking in the agricultural sector, but work needs to be done in the urban sector. 

11:55 a.m. Break for Lunch

Fauquier County Presentation 

Overview – Christer Carshult, County Engineer

Mr. Carshult introduced the team of county staff who would be giving the presentation.  He showed slides of different parts of the county and explained how development activities in the county were not only increasing but changing from less large track single family homes to denser development like townhouse communities.   

Richard Calderon, Senior Planner

Fauquier County began working on a comprehensive plan in 1960 recognizing that growth and development were increasing.  The reigning philosophy behind this first plan was to preserve the character of the county as an agricultural community, and in addition, to maintain renewable resources and protect critical environmental resources.  In 1981 the county instituted a sliding scale zoning rule.  Every parcel in the rural areas was determined to have a certain lot yield.  In 1989 this rule was further refined, and it was determined that a lot yield should be sub-divided in such a way that one of the lots would contain 85% of the total acreage.  For instance, a one hundred acre property that is to be sub-divided would need to have one lot that is at least 85 acres.  The 2003 comprehensive plan designates 40% of the county zoned for higher density development.  

Alternative Sewage Systems for the Villages of Catlett and Calverton - Danny Hatch, County Soil Scientist

The villages of Catlett and Calverton are small communities within Fauquier County.  For the last several years they have been facing challenges with sewage.  Largely because of the soils present, there has been up to a 70% reported failure rate in septic fields.  Because the communities are so small, traditional methods of wastewater treatment and removal are not cost effective.  Thus county staff have worked closely with the Virginia Department of Health and Virginia Department of Environmental Quality to develop and implement innovative techniques for wastewater collection, treatment and disposal.  Mr. Hatch described a couple of these techniques.

Environmental Planning for Fauquier County - Laura Edmunds, Erosion and Sediment Program Manager 

Ms. Edmunds explained that the John Marshall SWCD is responsible for all plan review and inspection services for the County.  There currently are 455 projects that the planning staff is responsible for oversight of Erosion and Sediment controls.  John Marshall SWCD also helps with this also.  

Wetland Mitigation Banks have become active in the county.  Since February of 2002, 8 separate projects have been proposed.  This represents 180 acres of wetlands, 11,000 linear feet of stream restoration, and 13 acres of riparian buffer.  Working with these banks has several advantages over state or federal cost share programs including the fact that all the planning, designing, and construction of the projects is done by “the bankers”.
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Environmental Planning for Fauquier County - Laura Edmunds, continued

Ms. Edmunds described a procedure that was implemented by the county in March of 2002 to help with erosion and sediment (E & S) control inspections.  A Start/Stop order is an agreement signed by a property owner before a construction project begins.  It states that they, the property owner, agree that if county inspectors find E & S control violations on site the inspector can halt the project until which time the E & S control violations are properly addressed.  Ms. Edmunds said this has saved inspectors time and effort.  

Ms. Edmunds also described an E & S control alternative inspection schedule that is currently being field-tested.  This has been implemented because county staff does not believe that they can meet the state mandated bimonthly inspection schedule.  This alternative inspection schedule assigns a rating or risk value to each site based on a sites proximity to a waterbody, and the size of the area of disturbance.  An inspection schedule is then determined based on its rating.  The county staff hopes that the new process will be approved by the Soil and Water Conservation Board.  

Gold Level Chesapeake Bay Partner Community Award – Judy Risdon, Director of Management Analysis

Ms. Risdon announced that Fauquier County was named a Gold Level Chesapeake Bay Partner Community.  She recognized the efforts the John Marshall SWCD, the Water and Sanitation Authority and several county agencies.  She listed several programs that were instrumental in achieving this status, including implementation and improvement of the comprehensive plan, implementation of a stormwater management ordinance, improvement of zoning and sub-division regulations, the Greeley energy program at county schools, and the recycling program at the landfill.

Chairman Gross thanked the Fauquier county staff, and said it was an excellent presentation.  She asked what the size and population of Fauquier county is.  Mr. Atherton said the population is 60,000 and the size is 660 square miles.  

Mr. Bonaquisti asked what the population projections are for the next 10 years.  Mr. Atherton said that the projected growth is 1% to 2% per year; however, that has been exceeded in the last two years.  

Potomac Forum – Sam Johnson, Director, Northern Neck SWCD 

Mr. Johnson reminded everyone that the Potomac Forum III would take place on Friday, August 8, 2003 from 9 a.m. to 3 p.m. at the George Mason University, Prince William Campus.  The subjects for the Forum will include tributary strategies, TMDLs, water supply and drought management.   

Ms. Hilliard asked how many people the facility could accommodate.  Mr. Johnson said the capacity is 250 and that the Forum III planning committee was hoping for 170.  

Water, Use It Wisely Campaign – Penny Gross, Chair, Potomac Watershed Forum

Chairman Gross detailed the Water, Use It Wisely campaign organized by the Metropolitan Washington Council of Governments (MWCOG).  Mrs. Gross is the chairman of the MWCOG Regional Water Resources sub-committee.  The campaign has run several public service announcements and theatre slides detailing their message.  The feedback has been very positive so far.  Chairman Gross also suggested that in light of the heavy rainfall the area has experienced this year, perhaps some organization should look into the affects of too much water. 
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Report of the Nutrient Sub-Committee – Robert Shoemaker, Nutrient Management, DCR 

Mr. Shoemaker recognized the other members on the committee.  Glen Harvey, Tom Tyler, Glen Krause, Katherine Mull and Peter Mitchell.  

In February of 2002 a Nutrient Utilization symposium was held to determine how to more efficiently use nutrients.  During this symposium, the nutrient sub-committee began developing their mission statement.  The mission statement was finalized in April of 2002.  The mission of the PWR nutrient sub-committee is to develop and promote economically and environmentally viable strategies and alternatives to utilize nutrients more efficiently in the Potomac watershed.

Strategies developed and either implemented or to be implemented by the nutrient sub-committee include:

 1.  Conduct agronomic demonstrations that feature the use of alternative nutrient products such as Class A bio-

      solid pellets, Class A bio-solids and animal manure.  

 2.  Educate industry and individuals on the expanded use of these products in forestry, turf management, landscape

      management, hazardous waste site reclamation, and roadside stabilization.  

 3.  Explore using state investment tax credits by farmer cooperatives and commercial fertilizer dealers to expand

      the use of alternative nutrient sources.  Currently, state tax credits are in place for farmers to purchase improved

      technology, but tax credit incentives are not offered for the large commercial fertilizer dealers.  An opportunity

      exists in this area, because the large commercial fertilizer dealers are in a position to spread the most nutrients

      on a large portion of the land base.  

Another possible future project would be labeling urban fertilizer products with directions on the proper use of the product.  Mr. Shoemaker invited Ms. Mull to speak on another project currently undertaken by the nutrient sub-committee.

Ms. Mull detailed the outreach effort undertaken in partnership with the Community Association Institute (CAI).  CAI provides information for homeowner associations in the DC metro area.  The PWR nutrient sub-committee is submitting articles for publication in the CAI magazine called Quorum.  Subjects for the articles will include lawn care maintenance, reasons to watch what you flush, and lining streams with trees.  The first article will be published in August.  Ms. Mull said that the magazine carries a lot of weight and the articles are published frequently.  

Chairman Gross suggested that a pharmaceutical company might be willing to offer a grant to publish an article about proper disposal of drugs.

Governor’s Commission on Natural Resources Funding – Greg Evans, Director Northern Virginia SWCD

Mr. Evans explained that the purpose of the commission is to try and obtain more funding for natural resources conservation for the 2005 biennium budget.  The commission consists of people from the business community, forestry, and other natural resources conservation agencies.  Mr. Evans said the September 1st recommendations of the commission are currently being summarized.  

Ms. Hilliard suggested possibly adding a tax to hunting and fishing licenses.  

Mr. Evans said that tipping fees are being considered. 
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Formation of PWR Legislative Committee – Chairman Gross

Chairman Gross announced the formation a legislative committee.  Mr. Harvey and Ms. Hilliard volunteered to serve on the committee.  

Motion to Send Bolling Commission Recommendations Letter to State Legislators 

Mr. Holley made a motion to finalize and send the drafted letter to the state legislators advocating the use of the recommendations of the Bolling commission.  Mr. Boland seconded.  The motion carried unanimously.  Ms. Hilliard suggested changing a sentence in the body of the letter to read, “adequate public facilities as it pertains to availability of water”.   

Member Time 

Chairman Gross asked if any members would like to share or discuss any particular subjects.

Mr. Holley suggested ground-truthing with respect to defining RPAs as a subject for a future meeting.

Ms. Okay suggested the PWR discuss low impact development at a future meeting.

Next PWR Meeting 

Chairman Gross scheduled the next PWR meeting for Friday, October 3, 2003 at a location in Loudoun County.

Chairman Gross adjourned the meeting at 2:56 p.m.

