POTOMAC WATERSHED ROUNDTABLE QUARTERLY MEETING
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January 7, 2005

Warrenton, Virginia








MINUTES

Members and Alternates









Hon. Penelope Gross, PWR Chair and Voting Representative for Fairfax County 

Hon. Marty Nohe, PWR 2nd Vice Chair, and Voting Representative for Prince William County

Sam Johnson, Voting Representative for Northern Neck SWCD

Ron Burgess, Voting Representative, Prince William SWCD

Hon. Art Hart, Voting Representative for Tri-County/City SWCD

Hon. Mary Lou Trimble, Voting Representative, John Marshall SWCD

Glenn Harvey, Alexandria Sanitation Authority, Voting Representative, Water Utilities

W. W. Hynson, Voting Representative, Westmoreland County

Hon. Steve Cawthron, Voting Representative, Loudoun SWCD

Jennifer Krick, Voting Alternate, John Marshall SWCD

Hon. David Bulova, Voting Representative, Northern Virginia SWCD

Sally Ormsby, Voting Alternate, Northern Virginia SWCD

Jimmie Jenkins, Voting Alternate, Fairfax County

Peter Holden, Voting Alternate, Loudoun SWCD

Patricia Kurpiel, Voting Alternate, Tri-County/City SWCD

Stuart McKenzie, Voting Alternate, Planning District Commissions

Judy Okay, Non-voting Representative, Virginia DOF

Paige Thacker, Non-Voting Representative, Virginia Cooperative Ext.

Marc Aveni, Non-voting Representative, Virginia DCR

Robert Shoemaker, Non-voting Alternate, Virginia DCR

Interested Parties

Anne Burgess, Prince William SWCD

Keshia Cheeks, Virginia DCR

Jim Christian, Loudoun SWCD

Debbie Cross, Virginia DCR

Normand Goulet, Northern Virginia Regional Commission

Rebecca Hanmer, U.S. EPA

Jeff Harn, Arlington County

Diane Hoffman, Northern Virginia SWCD

Spencer Hudson, Tri-County/City SWCD

Wade Hugh, Prince William County DPW

Nicholas J. Kokales, Northern Virginia SWCD

Anne Matheson, Home Waters Foundation

Shahram Mohsenin, Fairfax County DPWES

Mark Moszak, Potomac Conservancy

Katherine Mull, Northern Virginia Regional Commission

Daniel Page, Permitting USA, Inc.

Harold Post, Virginia Tech Occoquan Water Monitoring Lab

Greg Prelewicz, Fairfax Water

Brian Rustia, Metropolitan Washington COG

Bryant Thomas, Virginia DEQ

Kristen Sinkez, Prince William County, DPW

Basant Sood, Fairfax County DPWES

James Stone, Fauquier County Planning Commission

Debbie Switzer, John Marshall SWCD

Alexander Venagas, Prince William Service Authority

Chairman Gross called the meeting to order at 10:00 a.m., and took roll call.   She then asked that everyone stand and recite the Pledge of Allegiance.  

Approval of Minutes

Mrs. Ormsby noted a misspelled word and Chairman Gross said that the location of the meeting needs to be changed from Colonial Beach to Stafford County.  Mr. Kokales took note of the changes to be made.

A motion (Nohe-Trimble) to approve the minutes of the January 7, 2005 meeting as amended, passed. 

2005 PWR Meeting Dates and Locations

April 8 in Prince William County, tentative location is the Nokesville Fire Hall.

July 8 in Loudoun County, tentative location is the Rust Library in Leesburg.  

October 14 in Fairfax County, tentative location is the Mason District Government Center.

Update on Funding Requests to Local Jurisdictions

Mrs. Hoffman reported that the City of Fairfax sent $500.  Representatives from Prince William County and the City of Alexandria have been in contact and given assurances that funding is being considered.  Chairman Gross added that she requested $1,500 from Fairfax County and has received positive feedback.  The funding letters were sent to the lead elected officer and the lead administrative officer of each jurisdiction.  Each PWR representative and alternate received copies.  In addition, each Potomac Council representatives received copies of the letters sent to local governments in their districts.  

Election of PWR Officers – Sam Johnson  

Mr. Johnson, speaking for the nominating committee which also included Mr. Harvey, and Mr. Wittman, presented the following slate of officers:  

Penny Gross – Chair

Martin Nohe – 1st Vice Chair

Harry Atherton – 2nd Vice Chair

A motion (Bulova-Ormsby) to close nominations passed unanimously. 

A motion (Johnson-Harvey) to elect the slate of officers as stated passed unanimously.  

Chesapeake Bay Blue Ribbon Funding Panel Update – Chairman Gross

The Chesapeake Bay Executive Council is meeting on Monday, January 11 at Mount Vernon to formally consider the report.  The recommendations of the report were based on cost estimates of $18 billion for the Bay clean-up.  After the tributary strategies were developed the cost estimates exceeded $28 billion.  The primary recommendation of the Blue Ribbon Funding Panel was the formation of a Chesapeake Bay Financing Authority.  The main challenge of the Chesapeake Bay Executive Council will be lobbying Congress to enact this recommendation.  Ms. Hanmer said the Chesapeake Bay Blue Ribbon Funding Panel’s report is well done, and encapsulates the latest information available on the Bay clean-up effort.  She went on to say that Chairman Gross was quite an asset on the Chesapeake Bay Blue Ribbon Funding Panel, and was pleased that Chairman Gross agreed to serve on the Chesapeake Bay Program Local Government Advisory Committee.  Chairman Gross testified before a congressional sub-committee on behalf of Virginia localities in order to convince Congress to enact the formation of the Chesapeake Bay Financing Authority.  She mentioned that most of the questions from the sub-committee focused on new development, and in hindsight, believes that her testimony should have focused more on retrofitting existing development.  Mr. Harvey thanked Chairman Gross for her service on the Blue Ribbon Funding Panel.  He added that major wastewater treatment plants in the Potomac watershed will soon be required to undergo major retrofits.  Staggering the upgrades would result in a significant reduction in costs because the demand for the construction materials would be spread out over time. 

Financing the Chesapeake Bay Clean-up – Rebecca Hanmer, U.S. EPA

Ms. Hanmer distributed several handouts.  She provided some information on the state of the Bay.  The Bay’s living resources numbers are not good.  As an example, Ms. Hanmer noted that even the Rockfish, a species that has increased in number recently, has serious health problems.  Many have been found with tumors on their bodies.  Between 1990 and 2000, the Chesapeake Bay watershed population grew by 8%, and the volume of impervious surface in the watershed grew by 41%.  Thus, not only is the pollutant load growing, the capacity of the watershed to absorb the load is decreasing more rapidly.  Studies show that the discharge from an urban area is 40 times greater than the discharge from a forested area, and 16 times greater than that of a meadow.  U.S. EPA estimates the cost of cleaning up the Bay to be in excess of $28 billion.  The following three areas have been identified as possible sources where cost reductions can be realized.  

1. Nutrient Trading – Cost reductions can be realized, but it depends on the scope of the trading. 

2. Urban Stormwater Retrofits – This will depend on getting the financial support of state and federal government for local stormwater programs.

3. Septic Tank Retrofits – Maryland is the only state thus far to consider requiring nutrient reducing retrofits.  Some coastal areas are using local ordinances to require septic systems that have some nitrogen removing abilities.

Mr. Harvey said he believes the cost estimates are accurate, but stated again that significant cost reductions could be obtained by staggering the wastewater treatment plant retrofits.  Mr. Jenkins said that though the EPA cost analysis pie chart indicates that urban runoff is 13% of the problem, it will represents 67% of the cost.   He said this is going to be a big and expensive problem for urban areas.  

The Chesapeake Bay Program Executive Council is meeting on Monday, January 11.  Ms. Hamner outlined three directives (hand out), that are to be endorsed at this meeting.  

Directive #1 – Creation of the Chesapeake Bay Financing Authority

Before the Executive Council can do this, it will be necessary to explore the regionally specific details (discussed in the handout) of developing such an Authority before taking action.

Directive #2 – Putting in place several interim financing steps (listed in the handout) pending the establishment of the Financing Authority  

Chairman Gross said that one of the interim steps, Creating a Watershed Funding Network, was an out-growth of Mr. Johnson’s presentation on no-till farming.  Mr. Jenkins emphasized the importance of promoting low impact development with respect to the interim step of Managing Urban Stormwater.   He said it will be a huge challenge to first change the public’s perception of what neighborhoods should look like, and second have homeowners take responsibility for dealing with the stormwater on their property.  Chairman Gross suggested having a presentation on low impact development either at a future meeting, or at the upcoming Potomac Forum IV.  Mr. Hugh said he would be interested in a presentation that explored the costs associated with low impact development.  Mrs. Okay suggested inviting John Tippet from Friends of the Rappahanock to give a presentation on stormwater management and low impact development.  Mr. Bulova mentioned that cost is a major challenge to local governments with respect to urban retrofits, and that it would be easier if the State would initiate an Urban Cost-Share Program.  Mr. Aveni said that Joe Maroon, Director of DCR wants to put together a work group to look into setting up an Urban BMP Cost-Share Program.  Ms. Hanmer emphasized the importance of decentralizing stormwater management facilities.  Instead of having one large pond at the low point of a each development, have several smaller stormwater management facilities, throughout each development. 

Directive #3 – Building New Parnerships and New Markets for Agricultural Animal Manure and Poultry Litter in the Chesapeake Bay Watershed

Several objectives were detailed in the handout.  

Action Item – Mr. Kokales was asked to e-mail Ms. Hanmer’s handout to the group.

Lunch – 12:15 to 12:45

Potomac Forum IV  – Sam Johnson

The planning committee held its first meeting.  The Forum will be held on August 12, 2005 at George Mason University (GMU), Manassas Campus.  GMU will not charge for use of the facility.  The theme of the Forum will be, Working Together to Protect Water Quality - Tools and Techniques.  Panel discussions will include, Low Impact Development, Continuous No-til Farming, Street Sweeping, Horse Operation Management, and Ground Water Protection.  The next meeting will be at 10:00a.m., on January 20, at the DCR Warrenton Office.  

Chairman Gross announced Environmental Strategies for One Virginia, a series of workshops taking place from Sunday, April 10 to Tuesday, April 12 at VMI.  On Sunday, there will be a state-wide meeting of Virginia’s  Watershed Roundtables.

Action Item – Chairman Gross asked Mr. Kokales to send the web link for Environmental Strategies for One Virginia (environmentva.org) to the group.  

Update on Tributary Strategies – Marc Aveni

Point Source and non-point source input decks have been established.  They will provide Best Management Practice levels for agriculture and urban land uses, treatment levels for wastewater treatment plants, and up to date cost levels.


7 Strategies to be Implemented

1. Prioritize agricultural best management practices to get the most bang for the buck.

2. Nutrient management planning for agriculture and urban areas.  

3. Consolidation and strengthening of stormwater programs.

Action Item – Schedule a DCR presentation to PWR concerning the new Stormwater Management Programs.

4. Enhance erosion and sediment controls.

5. Stronger enforcement of the Chesapeake Bay Preservation Act. 

6. Enhance DCR Non-point Source Database for reporting.

7. Enhance outreach and media efforts.  Examples include ‘fertilize in fall not spring’ message on buses and metro, billboards, and labels on bags of fertilizer.

Mrs. Ormsby noted that phosphorus was banned in detergents years ago, and it would be prudent to do the same with fertilizer.

Mr. Hynson said that as a farmer, he can spread fertilizer on large tracts of land, and do it very accurately.  However, doing the same for his lawn with the yard spreader is next to impossible.  He also added that he believes most of the agencies we need are in place, and just need to be utilized properly.  Also, simple cost-share programs like planting cover crops are under-funded.  

PWR Legislative Issues – Chairman Gross

There is a proposal coming before the General Assembly at its next session called the Clean Streams Law.  It is similar to the Maryland Flush Tax in that it would impose a fee on homeowners of $52 per year to help pay for the clean-up of Virginia waterways.  It is popularly being dubbed, “A buck a week to save the creek.”  Chairman Gross cautioned that the State is likely to get resistance from local governments because the money that is collected will be sent to Richmond, and redistributed at its discretion.  Mr. McKenzie asked, could the proceeds from this fee be used to repair known failed septic systems.  Chairman Gross said that when Maryland explored this option, it estimated the cost of retrofitting just one household’s septic system to be a minimum of $20,000.  Thus, the cost would not justify this.  

The Virginia Association of Counties (VACO) is lending its support for precautionary labeling of bags of specialty fertilizer by adding it to its legislative package.  

Mrs. Ormsby read several items in the Virginia Association of Conservation District’s legislative package.  They included establishing a cost-share and tax credit program for urban BMP’s.

Tipping Fees

Chairman Gross mentioned that a concern among localities is that a state imposed tipping fee would be collected by the local governments, sent to Richmond, and distributed at its discretion.  Mr. Nohe noted that Prince William County charges a fee to every homeowner.  This enables county citizens to use the local landfills as much as they want, raises funds for maintenance of the landfills, and ensures that for the most part only local garbage goes into the its landfills.  He said that a state imposed tipping fee could change localities into trash importers.

Mr. Harvey said that the Virginia Association of Municipal Water Authorities (VAMWA) considered opposing the proposed Clean Streams Law, but felt that it had very little chance of being passed.  Chairman Gross said that the Hampton Roads Planning District Commission did a very detailed study and write-up on the proposed Clean Streams Law proposal, and it would be beneficial to share it with the group.  

Action Item – Katherine Mull said she would try to obtain a copy of this document to circulate to the group.

Katherine Mull said that several localities want to impose civil penalties not fixing a failed alternative septic system.  Currently, only criminal penalties can be imposed on violators.  Alternative Septic Systems are highly efficient, however they fail more often.  Mr. McKenzie noted that Madison County requires maintenance agreements to be signed for all alternative septic systems because the county is 100% dependent on ground water for its drinking water.

Urban Nutrient Update – Robert Shoemaker

DCR has been writing nutrient management plans and water quality plans for several years.  Both are components of the tributary strategies.  In Virginia, over 46,000 acres have nutrient management plans and water quality plans.  27,000 acres or 60% of the total are in the Shenandoah/Potomac basin.  As a comparison, the other Bay Watershed states have a total of 5 acres under a plan.  The goal for the Shenandoah/Potomac basin alone is 343,000 acres.  DCR is working with several counties including Fairfax, Prince William, Arlington, and Stafford on implementing more plans.  Mr. Shoemaker met with representatives from Scotts Fertilizer Company at a nutrient sub-committee meeting in Annapolis.  They discussed the possibility of adding cautionary labels to some of their specialty fertilizer products.   Scotts has a 50% market share of the specialty fertilizer business in Virginia.  Mr. Moszak asked what is the cost per acre of preparing a nutrient management plan.  Mr. Shoemaker said that he estimates $15 to $20.  He added that it is a very inexpensive urban BMP.  Mr. Moszak also asked if there was any possibility of making it a requirement for golf courses to have a nutrient management and water quality plan instead of being voluntary.  Mr. Shoemaker said that he feels the program would lose effectiveness if it went from voluntary to mandatory.  

New Film, Reining in the Storm – Katherine Mull

Reining in the Storm is a 30 minute film produced by Dave Eckert detailing Low Impact Development.  The film is geared toward government leaders, and is not technical in nature.  Several DVD copies are being made available for distribution around the state.  Ms. Mull described the Tinner Hill Low Impact Development project.  

Action Item – Chairman Gross asked Ms. Mull to inform either Mrs. Hoffman or Mr. Kokales when the film is available.  Mr. Kokales can then inform the group via e-mail.  

Chesapeake Bay Small Watershed Grants Program – Keshia Cheeks

Grants are available to non-profit agencies, local governments, and Soil and Water Conservation Districts in the Bay Watershed.  The program promotes partnerships.  Acceptable projects should be geared toward water quality and habitat restoration.  Projects in the past have included citizen workshops on rain gardens, wetlands, forest buffer, septic pump-outs, erosion and sediment control training, and low impact development.  Ms. Cheeks is the point of contact for the Potomac watershed.  Her e-mail address is keshia.cheeks@dcr.virginia.gov.  

Member Time

Mr. McKenzie mentioned that the Northern Neck Planning District Commission applied for and received a $40,000 Low Impact Demonstration Project grant to retrofit a regional stormwater pond.  The project included installation of a rain garden.  The project was originally going to include a green roof, however it was deemed not feasible.  Mr. Harvey asked what is the cost of a “typical” green roof.  Mrs. Hoffman cited the Yorktowne Square condominium green roof project in Falls Church.  The cost for a 675 square foot green roof was approximately $15,000.  

Mr. Burgess asked about the status of filling the Citizen of the Watershed membership positions.  Chairman Gross said that a committee would need to be formed to formulate a process by which to choose them.

Mrs. Cross suggested viewing Reining in the Storm at the next PWR meeting.  Chairman Gross suggested that it also could also be presented at the upcoming Forum.

Chairman Gross thanked Ms. Krick for coordinating the room and the food.  She announced that the next meeting would be in Prince William County and adjourned the meeting at 2:30p.m.

1

