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MINUTES

Members and Alternates









Hon. Penelope Gross, PWR Chair and Voting Representative for Fairfax County 

Hon. Marty Nohe, PWR 1st Vice Chair, and Voting Representative for Prince William County

Hon. Harry Atherton, 2nd Vice Chair and Voting Representative for Fauquier County

Sam Johnson, Voting Representative for Northern Neck SWCD

Glenn Harvey, Voting Representative, Water Utilities

Hon. Steve Cawthron, Voting Representative, Loudoun SWCD

Hon. David Bulova, Voting Representative, Northern Virginia SWCD

Joan Cross, Voting Representative, City of Fairfax

Sally Ormsby, Voting Alternate, Northern Virginia SWCD

Jeff Harn, Voting Alternate, Arlington County

Pete Holden, Voting Alternate, Loudoun SWCD

Debbie Switzer, Voting Alternate, John Marshall SWCD

Charles Grymes, Voting Representative, Environmental

Stuart McKenzie, Voting Alternate, Planning District Commissions

Bruce Holley, Voting Representative, Citizen of the Watershed

Judy Okay, Non-voting Representative, Virginia Dept. of Forestry

Interested Parties

Carl Bouchard, Fairfax County DPWES/SPD

Tracy Bowen, Alice Ferguson Foundation

Anne Burgess, Loudoun SWCD

Elizabeth Campbell, Alice Ferguson Foundation

Debbie Cross, Virginia DCR

Kimberly Davis, Virginia DEQ

John Friedman, Fairfax County DPWES

Claudia Hamblin-Katnik, City of Alexandria

Diane Hoffman, Northern Virginia SWCD

Christin Jolicoeur, Northern Virginia SWCD

Nicholas J. Kokales, Northern Virginia SWCD

Meredith Lathbury, Potomac Conservancy

Monica Lear, Virginia Cooperative Extension

Gina Mathias, Alice Ferguson Foundation

Jennifer McDonnell, Metropolitan Washington Earth Force

Patricia McIlvaine, Loudoun SWCD

Shahram Mohsenin, Fairfax County DPWES

Wende Pearson, Alice Ferguson Foundation

Fred Rose, Fairfax County, DPWES/SPD

Joan Salvati, Virginia DCR/CBLAD

Basant Sood, Fairfax County DPWES

Gary Switzer, Virginia DCR

Bob Tudor, John Marshall SWCD

Kelly Vanover, Virginia DCR

David Ward, Loudoun County, General Services/Stormwater

Chairman Gross called the meeting to order at 10:22 a.m.  She began by taking roll. 

Approval of Minutes

A motion (Harvey – Ormsby) to approve the minutes of the April 8, 2005 meeting passed. 

Update on Funding Requests to Local Jurisdictions

Chairman Gross reported the following of PWR funding from local jurisdictions:

City of Fairfax $500 
Town of Colonial Beach $500 
Alexandria Sanitation Authority $300  
Arlington County $1,500

Contributions have been approved, or are being considered as part of the budget process in Fairfax, Fauquier, Loudoun, and Prince William Counties. 

PWR Website

Chairman Gross announced the launching of the PWR website, and said she was very pleased with the overall quality of the site.  Mrs. Hoffman encouraged everyone to visit the site.  She also asked members to check their contact information, and to inform the webmaster of any corrections.  
PWR Report

Chairman Gross announced that printed copies of the PWR Tri-Annual report were being delivered here today.  She noted that the achievements outlined in the report are commendable, and the PWR is a template for Roundtables across the state.  Mrs. Hoffman encouraged everyone to take copies back to their boards and councils.  Mr. Nohe suggested putting the report on the website.  Mrs. Hoffman said that is on the website.  
Alice Ferguson Foundation Presentation (AFF)– Tracy Bowen, Executive Director
Ms. Bowen introduced the AFF staff members present.  They were Elizabeth Campbell, Director for Education Programs, Wende Pearson, Clean-up Coordinator, and Gina Mathias, Education Specialist.  
The mission of the AFF is to provide experiences that encourage connections between people, the natural environment, farming and the cultural heritage of the Potomac River Watershed, which lead to personal environmental responsibility.  

AFF programs include: Organizing and sponsoring the watershed and river clean-ups, training teachers in environmental education, and sponsoring day and over-night programs for children that fulfill the Chesapeake Bay Agreement curriculum requirement of a “Meaningful Bay Experience.”  The AFF has sponsored and organized the Potomac Watershed Clean-up each spring for the past 17 years.  In 2005, there were over 800 clean-up sites, and 53 partners involved.  In the program’s 17 years, 1,240 tons of trash have been collected.   AFF is currently involved in planning the first ever Potomac Trash Summit for early 2006.  The Summit is designed to bring together jurisdictions in the Potomac River watershed to discuss solutions to trash in the river.  AFF is currently researching methods of determining the sources of the trash in the river.  There is not a lot of information available on this, but AFF has approached the World Bank as they have successful strategies in this area.
AFF Education Programs – Elizabeth Campbell, AFF
AFF runs a suite of educational programs in partnership with the National Park Service called Bridging the Watershed.  These programs include:
* Watershed Watch Dogs – Chemical testing for water quality. 

* Water Canaries – Sampling benthic macro-invertebrates for biological water quality testing.
* Alien Invaders – Assessing invasive plants in an area.

* Runoff and Sediment in Streams and Rivers – focusing on runoff and sedimentation.

* Talkin Trash – Collecting trash and discussing sources of trash and ways of reducing it.

* Summer Institutes – Training teachers in environmental education.

* Student Service Projects – Environmental projects done as community service project requirements.  

Who Polluted the Potomac? - Wende Pearson, AFF
Ms. Pearson demonstrated a classroom program offered to 5th grade students called Who Polluted the Potomac.  Each “student” received a thimble size container with a label of what the contents represented.  Several large jars of water were placed in the center of the table.  A story was read, and as the subject of the contents of each container was featured, the person would empty the contents into the water.  The exercise demonstrated how pollution occurs from many sources and provided the answer to the question of who polluted the Potomac.  The answer is everyone. 
Chairman Gross asked if the AFF would be interested in partnering and/or bringing groups together on both sides of the Potomac to collaborate on legislation.  Ms. Bowen said that the upcoming Trash Summit may offer some insight into working together regionally on a problem, and this process could be used to work together on broader subjects.  Mr. Bulova said that education and social awareness are great ways of convincing citizens not to litter; however, there is a segment of the population that responds better to enforcement.  Mr. Bulova asked what constitutes enforcement?  Chairman Gross answered that enforcement of littering is problematic because Virginia law states that law enforcement officer must see the violation occur.  Mr. Cawthron asked if it would be feasible to develop a bottle deposit program in the region.  Ms. Bowen said that a bottle bill is a very political issue and that there is a very strong lobbying effort against it.  In addition, an infrastructure would need to be developed.  Mr. Nohe mentioned the successful example of the Don’t Mess with Texas campaign, an anti-litter program run by the state of Texas.  The program was designed to change attitudes about littering by encouraging citizens to take pride in their state.  Mr. Harn said that local Northern Virginia jurisdictions have created such a good system for wastewater, however this system is unfortunately an effective conduit for transporting trash into our waterways.  He brought up the idea of studying the WQIA funds criteria to see if they could be used to implement new technologies such as trash collectors in streams and storm drains.  Mrs. Hoffman said common issues that regional governments could get together to discuss include the recycling of sediment dredged from lakes, leaves and debris, and horse manure on private property.  She said that WQIA funds could possibly be used to address these issues.  
Tributary Strategies Update – Debbie Cross, DCR Potomac Watershed Office
Ms. Cross said that county-specific input decks are currently under development.  Mr. Aveni is planning on meeting with local jurisdictions concerning the input deck development.  Funding may be available to local governments through the WQIF for cooperative non-point source projects; however, details are not yet available as the public comment period for WQIF runs through July 30, 2005.  Ten million dollars have been allocated for agricultural BMP cost share for fiscal year 2006.  Of that total, 6 million dollars are to be used specifically in the Chesapeake Bay watershed.  Four million of that total are to fund traditional agricultural Best Management Practices (BMP), and the remaining two million are to fund three specific agricultural BMPs: nutrient management planning, cover crops, and continuous no-till farming.  These were identified as being the most cost effective practices.  Ms. Cross introduced Kelly Vanover.  Mr. Vanover was recently hired by the DCR Potomac Watershed office as a stormwater compliance specialist.  Mr. Hugh asked if DCR conducted follow-up and enforcement of nutrient management plans.  Ms. Cross said DCR does not have the resources to do so at this time.  
Update on planning Potomac Forum IV – Sam Johnson, Northern Neck SWCD
Mr. Johnson reminded everyone that the Forum is taking place on August 12 from 9 a.m. to 3 p.m. at the George Mason University Manassas Campus.  He said the Forum brochure is currently being distributed, and that the deadline for registration is July 29, 2005.  Mr. Kokales passed out Forum brochures.  Chairman Gross encouraged everyone to attend the Forum.  
Mrs. Hoffman announced that copies of the PWR Report had arrived and asked everyone to let her or Mr. Kokales know how many copies they would like and/or to whom they should be sent.  
Break for Lunch – 12:07 p.m.

Media Campaign – Gary Switzer, DCR Potomac Watershed Office

Mr. Switzer played a radio public announcement designed to raise awareness of pollutants going into storm drains.  The announcement features a storm drain with an attitude phoning a homeowner to complain about his dumping habits.  The Northern Virginia Regional Commission helped develop and distribute the announcement, which is funded by Northern Virginia local jurisdictions.
Statewide Roundtables Conference Call – Chairman Gross

Chairman Gross participated in a statewide Roundtables Conference call on June 27.  Representatives from 13 roundtables participated.  It was determined that:

* All Roundtables have the same administrative needs 

* A central and standardized system of reporting is needed 

* There is a need to establish a statewide Roundtable, and each Roundtable should have a representative
* Returning to the annual watershed conference format may be beneficial

* Video conferencing in the future may be beneficial

* Should work with VACO and VML to present information to constituents statewide

* There should be an annual gathering of state Roundtables

The next Conference call is scheduled for August 2, 2005.  Chairman Gross suggested that she be named as the PWR representative on the statewide Roundtable.  
A motion (Cawthron-Holley) to appoint Chairman Gross as the PWR representative to the statewide Roundtable passed.

Chairman Gross mentioned an organization called the Foundation Center (www.fdncenter.org) whose mission is to strengthen the non-profit sector by advancing knowledge of U.S. philanthropy.  The website includes an extensive list of funding sources for non-profits.  Chairman Gross said that the PWR could benefit from this information.  The membership fee is $1,000.  She has asked the Fairfax County library to look into becoming a member.
Update on Chesapeake Bay Financing Authority Committee – Chairman Gross
Members of the Chesapeake Bay Executive Council went to Congress to lobby for the establishment of the Chesapeake Bay Finance Authority, and present the financial breakout recommended by the Chesapeake Bay Blue Ribbon Funding Panel.  These recommendations were not well received.  After the meeting, the Chesapeake Bay Finance Authority Committee revised the Blue Ribbon Funding Panel’s recommended funding ratio to 50% federal funding and 50% state and local funding.  The Finance Authority committee also provided three recommendations for how the Executive Council should move forward:  
* Obtain a commitment from Bay states to ensure a long-term funding source
* Create the Finance Authority as quickly as possible

* Create a formal interstate compact.  

Action Item: Get final Chesapeake Bay Finance Authority Committee report from Chairman Gross and upload to the PWR website.  

Local Government Advisory Committee (LGAC) of the Chesapeake Bay Program – Chairman Gross
A two-day meeting was held in State College, PA.  Three to four people from each of the Bay states attended.  
The group toured several sites including a pervious surface parking lot, and a wastewater treatment plant.  The parking lot was clogged and no longer effective.  Chairman Gross noted that maintenance was one of the challenges of this technology.  The wastewater treatment plant used reverse osmosis technology to treat re-use water.  Re-use water was used in several capacities including fire hydrants and a local concrete plant.  The pipes and fire hydrants that contain re-use water are designated with the color purple.  The next meeting of the LGAC is September 15-16 in Fredericksburg.  

Member Time 
Mr. Holley provided a list developed by the PWR legislative committee of items for consideration in the PWR legislative package.  

* Fertilizer Labeling – Ms. Hilliard was able to get language into VACO’s legislative package last year.  

* Trash Importation Fees – Mr. Holley read a proposed proclamation to impose a fee on imported trash.  

   Chairman Gross said that there may be legal and constitutional problems associated with this as well as push

   back from local governments.

* State Cost-Share Programs for Urban BMPs

* Strengthen Agricultural BMP Cost-Share Program

* Have the Joint Legislative Audit Review Committee (JLARC) do a study on conservation easements and

   monitoring. – There is reluctance by localities to hold conservation easements because of monitoring

   responsibilities associated with them.  Mr. Atherton said having Conservation Districts hold easements is

   problematic because there is a lot of monitoring and inspection involved, and there is not a steady revenue

   stream to go with it.    
Action Item – Look into having a presentation about conservation easements at a future meeting.  Mr. Atherton could participate as well as Paul Gilbert of the Northern Virginia Conservation Trust, and a representative from the Potomac Conservancy.
Mrs. Okay suggested that in lieu of having only one organization hold all conservation easements, have a panel of organizations that work together.  

Mrs. Ormsby suggested checking with other Roundtables to see what they are including in their legislative package.  Chairman Gross said she intended on doing that during the next State Roundtable conference call.

Chesapeake Bay Preservation Act Overview and Issues – Joan Salvati, Director of DCBLA
Ms. Salvati introduced herself as the new director of the DCR Department of Chesapeake Bay Local Assistance.  She said that her vision of DCBLA is to be a more user-friendly organization.  DCBLA is seeking a middle ground between protecting the environment and encouraging economic development.  The Chesapeake Bay Preservation Act is a land use ordinance used to protect water quality.  The focus is often only on Resource Protection Areas (RPA); however, Resource Management Areas (RMA) are also an important component of the Chesapeake Bay Protection Area as they sustain the pollutant removal ability of the RPA.  RMA’s include floodplains, highly erodible soils including steep slopes, highly permeable soils, and nontidal wetlands.  A suite of protocols has been developed to determine if a stream is perennial.  Two methods were referenced, the North Carolina method, and the Fairfax method.  Another important function of DCBLA is to assure that localities zoning ordinances are consistent in promoting and achieving the protection of state waters.  

Mr. Grymes said that good planning now, including protecting stream buffers and enforcing land use ordinances, will reduce the cost of the Bay clean-up, and save tax payers a significant amount of money in the future.  

Mr. McKenzie said that equity issues need to be addressed.  As an example, development plans, permits require hiring an engineer to measure phosphorus discharge to the thousandth of a pound, yet neighboring farms have lots of phosphorus discharge pouring into the same stream.   

Chairman Gross brought up the concern of maintenance and repair associated with older structures such as retaining walls within an RPA that were built before the Chesapeake Bay Preservation Act.  Building a new structure is not economically feasible due to several costly requirements, and not repairing the structure is not necessarily environmentally sound.  Ms. Salvati agreed that this is a difficult situation and many localities are dealing with similar circumstances.  

Mr. Johnson announced the Virginia Agricultural Expo would take place on August 11 in Westmoreland County.  The emphasis would be on corn and soy bean production.  Action Item – Put this announcement on the PWR website.  

The next PWR meeting will be on October 14 in Fairfax County at the Upper Occoquan Sewage Authority facility.  

Chairman Gross adjourned the meeting at 2:50 p.m.
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