POTOMAC WATERSHED ROUNDTABLE

Quarterly Meeting – October 6, 2006
The Barns, Lord Fairfax Community College, Warrenton, VA

MINUTES

Members and Alternates









Hon. Penny Gross, PWR Chair; Voting Member, Fairfax County
Hon. Marty Nohe, PWR 1st Vice Chair, Voting Member, Prince William County

Hon. Harry Atherton, PWR 2nd Vice Chair; Voting Member, Fauquier County

Charles Grymes, Voting Alternate, Environmental Interest
Hon. Arthur Hart, Voting Member, Tri-County/City SWCD
Glenn Harvey, Voting Member, Water Utilities

Hon. Kandy Hilliard, Voting Member, Citizen of the Watershed
Pete Holden, Voting Alternate, Loudoun SWCD
Bruce Holley, Voting Member, Citizen of the Watershed

Wade Hugh, Voting Alternate, Prince William County
Jimmie Jenkins, Voting Alternate, Fairfax County

Sam Johnson, Voting Member, Northern Neck SWCD

Hon. Sally Ormsby, Voting Member, Northern Virginia SWCD
John Peterson, Voting Alternate, Northern Virginia SWCD
Debbie Switzer, Voting Alternate, John Marshall SWCD
Mary Lou Trimble, Voting Alternate, John Marshall SWCD
Robert Shoemaker, Non-Voting Alternate, Department of Conservation and Recreation

Kelly Vanover, Non-Voting Member, Department of Conservation and Recreation
Interested Parties
Marc Aveni, City of Manassas and Prince William County 
Randy Bartlett, DPWES-Stormwater, Fairfax County
Jacob Bachman, John Marshall SWCD 
Michelle Brickner, Fairfax County

Hon. David Bulova, Virginia House of Delegates; AMEC Earth and Environmental, Inc
Dierde Clark, Fauquier County

Debbie Cross, Virginia DCR, Potomac Watershed Office

Mary Dunbar, Goose Creek Association
Diane Hoffman, Northern Virginia SWCD
Claudia Hamblin-Katnik, City of Alexandria  
Denise Harris, Fauquier County 
Steve Hubble, Stafford County

Jennifer Krick, John Marshall SWCD

Maden Mohan, Prince William County DPW 
Jay Marshall, Virginia DCR, Potomac Watershed Office

Ann Merwin, Potomac Conservancy

David Powers, Michael Baker Corporation

Frank Reilly, Virginia Cooperative Extension, Prince William County

Pat Reilly, Virginia Cooperative Extension, Prince William County

Bob Slusser, Virginia DCR, Potomac Watershed Office
J. M. Stone, Citizens for Fauquier 
Robert Swanson, Virginia DEQ, Northern Virginia Office 
Gary Switzer, Virginia DCR, Potomac Watershed Office

Call to Order and Welcome.  Chairman Penny Gross called the meeting to order at 10:10 a.m. and asked everyone to introduce themselves.  Hon. Harry Atherton welcomed everyone to Fauquier County.  Mrs. Gross thanked the John Marshall SWCD for hosting the meeting.  
Minutes.  A motion (Holley-Hilliard) passed to approve the minutes of the July 14, 2006 meeting. 
Meeting Schedule.   The dates for the quarterly meetings in 2007 were discussed.  It was agreed they will be on January 5, April 13, June 15 (tentative), and October 5.  Potomac Forum V will take place August 3 or 10.  
Member Appointments.  Mrs. Gross reminded the Roundtable that localities, agencies, conservation districts, and organizations need to appoint, or reappoint, their members and alternates for the next three-year term that begins January 1, 2007.  She will send a letter to the appropriate governing bodies, with copies to current members and alternates, whom she asked to follow up and ensure that appointments are made. (Action Item)
New Potomac Watershed Roundtable Flier.  Mrs. Gross said the new one-page PWR flier is available for distribution by members to their local officials, staff and colleagues, and to see Mrs. Hoffman for copies. 

Meeting of the Executive Council of the Chesapeake Bay Program.  Mrs. Gross reported that as chair of the Bay Program’s Local Government Advisory Committee, she was invited to address the Executive Council on September 22.  The Executive Council is composed of the Governors of Maryland, Virginia and Pennsylvania, the Mayor of Washington DC, the Administrator of the EPA, and the Chairman of the Chesapeake Bay Commission.  In her remarks, she encouraged the Executive Council to promote funding for local governments, move forward with reorganization of the Bay Program to focus on implementation, recognize the valuable contributions local government can make, include farmers, protect forests, provide face time with members of LGAC who also are leaders in their communities, and to recognize local government as an essential partner, along with the state and federal governments, in achieving a healthy Bay.  During the public session, the Executive Council signed an agreement with the fertilizer industry, led by Scotts Miracle Gro, to reduce phosphorus in fertilizer.  Unfortunately, the media did not give this the attention that it should have been given, and there remains a need to raise public awareness about the importance of this work.
Meeting with Virginia Cabinet Secretaries.  In mid-September, Mrs. Gross was one of four elected officials invited to meet with Secretary of Natural Resources, Preston Bryant, and Secretary of Agriculture and Forestry, Bob Bloxom.  Three other elected officials and several staff also were present. They discussed the Governor’s initiative to conserve 400,000 acres of forestland in four years.  Local governments can play an important role in identifying land ownership and potential lands for conservation.  State agencies can work with organizations, such as the Virginia Association of Counties and Land Conservation Trusts, to encourage the conservation of agricultural and other lands.  Several legislative initiatives were suggested, including funding for land conservation, incentives to keep land in farmland, and enabling legislation to allow localities to raise a specific tax for the purchase of development rights.
Updates on State Programs and Initiatives.  Mr. Frye and Mr. Vanover reported on several initiatives and regulatory programs. (presentation is on the website)

Study of an Urban BMP Incentive Program.   When a study of an urban BMP cost-share and tax credit program was being considered as a legislative item in the 2006 General Assembly, DCR committed to go ahead and study it.  A technical advisory committee met once in the fall of 2006 and will meet several times in 2007.  It will evaluate similar programs, explore what practices to consider, who could participate, a cost-share or tax credit approach, what are the cost benefits of practices, how will the practices help to achieve the Bay goals, and how could such a program be administered.  Mr. Nohe said that developers are reporting having a hard time selling the idea of LID to homeowners.  The Roundtable discussed the term, “urban BMPs,” how it may be misunderstood, and perhaps the need to use another name.  North Carolina refers to them as “community conservation.”  Mr. Frye reviewed the Urban BMP Program Principles presented at the October 2005 Roundtable meeting (see archives).  He cited the need for considerable public education.  There is a need to recognize stormwater as source water.  

Nutrient Credit Exchange Program.   The nutrient trading program applies only to the Chesapeake Bay watershed, or 54% of the state.  Those things required by the Tributary Strategies or by state and federal law cannot be traded.  A suite of conservation practices must be in place before offsets can be generated from an agricultural operation.  Offsets would be generated by practices that go beyond a proposed baseline.  Developed lands, with more complex regulatory requirements, would generate offsets beyond a ‘programmatic baseline.’  Offsets also could be generated by land conversions (e.g., fields to forests) not already accounted for in projected loading reductions.  

Stormwater Management Regulations.  DCR is responsible for the Virginia stormwater management program, which include MS-4 permits and construction site discharge permits.  A technical advisory committee is working with DCR to study several areas, including new water quality criteria that support achieving the goals of the tributary strategies, and to make recommendations for the new stormwater management regulations.  The TAC is considering what constitutes a local program and whether or not the fees are appropriate.  Also being considered is giving localities more responsibility to inspect stormwater facilities more often.  The additional funding needed could be major.  Mr. Jenkins noted that required increased inspections could be a disincentive that would discourage localities from encouraging LIDs and encourage the installation of fewer and larger facilities, such as regional ponds.  Mrs. Hilliard noted that most of the recharge area in Stafford County receives stormwater from an industrial area; this needs to be recognized in the planning process.  The new stormwater regulations will be reviewed by the state Soil and Water Conservation Board, state and federal agencies, and by public comment before they go into effect, which will be in about a year.  


Erosion and Sediment Control Program.  DCR oversees local erosion and sediment control programs.  Four of sixteen programs in northern Virginia are fully compliant.  Local programs that are not compliant could be subject to action by the state Soil and Water Conservation Board.  Mrs. Clark suggested that the designated Responsible Land Disturbers certification could be canceled.  DCR also responds to E&S complaints on construction sites and works with local governments.  

State Level Strategic Planning.  HB 1150 requires the Secretary of Natural Resources to develop a strategic plan for the Commonwealth by January 1, 2007 and to update it semiannually.  It addresses both point and nonpoint source pollution and calls for obtainable and measurable goals.  It includes the assessment of strategies and programs, implementation problems, funding mechanisms, and recommendations for legislative actions.  Mr. Harvey said that localities and waste water treatment plants need staff to provide technical assistance to implement WQIF projects.  Mr. Bulova noted that the WQIF was set up to fund “brick and mortar,” not for long-term staff needs.  He suggested that a different mechanism be sought for long-term staffing needs.

Potomac Watershed Office.  In addition to carrying out DCR’s responsibilities for the erosion and sediment control program, the Potomac Watershed office carries out responsibilities for the stormwater management program.  The number of permits issued for construction sites in northern Virginia has risen from 25% to 55%.  The Potomac Watershed Office also develops nutrient management plans for both agricultural and urban land uses, manages the agricultural BMP cost-share program, and administers grants from the Water Quality Improvement Fund.  Much of what it does is in partnership with soil and water conservation districts and with local governments.


Governor’s Natural Resources Leadership Conference.  The conference, held September 18-19, identified common threads – identify clear priorities, make protection and conservation efforts more focused and targeted, streamline agency coordination efforts, coordinate land use and transportation planning, and establish stable and secure funding to protect natural resources.  Proposals were developed for land conservation, water resources, air resources, and outdoor recreation, fisheries and wildlife resources.   
Making Connections – Strategies for Working with State Legislators. (presentation is on website)  Delegate David Bulova provided tips and guidance on working effectively with state legislators.  He said it is important to be upfront, not to get angry and always to keep your word.  Because there are as many as 3,000 bills every year, it is important to prepare before approaching a Delegate or Senator, to make sure an issue requires legislative action, to be as specific as possible, to research what happened to similar past legislation, to identify allies and opponents, and to determine what committee is likely to consider the bill.  It is important to start early –  pre-filing is between July 17 and December 11 – and to plan to spend the time needed to get a bill passed:  be a resource, identify and seek patrons and allies, get help from legislative services, hone and communicate the message.  Communication should be balanced, accurate, and concise.  Since legislators respond to constituents and contributors, constituent meetings are more effective than meetings with officials from organizations.  Since all meaningful work is done on the committee and subcommittee level, plan to testify at a committee meeting.  Win or lose, always say thank you.  Aside from submitting bills, Mr. Bulova recommended tracking bills before the legislature and being prepared to react – to support good bills and to challenge bad ones.  He also provided a Farm Bureau handout on Tips On Lobbying and Major Mistakes to Avoid.   Some points made during the discussion include: develop good relationships with legislators throughout the year; form alliances with organizations and leverage their resources; educate legislators; do not threaten them; and seek obtainable goals.
Legislative Issues.  Mrs. Hilliard, Chair of the Legislative Committee, led a discussion of items to consider including in the Roundtable’s legislative letter to Delegates for the 2007 session of the General Assembly:  tree preservation; support for a stormwater management faculty position at Virginia Tech; sustainable funding for WQIF; fertilizer labeling; excessive tire deposition in salt and fresh water; and conservation easements.  Committee members will draft positions for review and consideration by the executive and legislative committees, which jointly will select the issues to be incorporated into the letter to 40 legislators.  (Action Item)   If there is time, the drafts will be posted on the website for review and comment by Roundtable members.  
Low Impact Development Work Group Kick-Off Meeting – September 22.  Mr. Slusser gave a report on the kick-off meeting for the LID Work Group.  Those attending included: sixty-six senior and mid-level staff from six northern Virginia counties; staff from soil and water conservation districts, regional and state agencies; and faculty from Virginia Tech.  They heard from Delegates Bulova and Wittman.  They learned about experiences in Stafford and Fairfax Counties, the LID supplement to the BMP Handbook, and the new state stormwater regulations.  Dr. Bill Hunt of North Carolina State University gave a presentation about the University’s research and monitoring of the effectiveness of several LID practices.  Evaluations were generally positive, with many suggestions for topics at future meetings.  Mr. Slusser thanked the Roundtable and Virginia Tech for sponsoring the event.  The next meeting is scheduled for January 26, 2007.  It will feature the rollout of the LID Supplement to the Northern Virginia BMP Handbook.  
Membership Committee.  Mrs. Ormsby noted that jurisdictions and organizations who are members of the Roundtable choose their representatives; however, the by-laws are silent on a procedure for selecting members to represent the various communities of interest, such as agriculture, environment, development, fishing and boating.  She said that the Potomac Council would be willing to chair a joint Council-Roundtable committee to develop a process for identifying and recruiting members to represent the stakeholder interests and to make recommendations.  The Roundtable concurred.  Mrs. Gross asked Mrs. Ormsby to form a committee and to report back at the next meeting.  (Action Item)
Adjournment.  Mrs. Gross adjourned the meeting at 2:45 p.m.  
Respectfully submitted,
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