Notice regarding Potomac Watershed Roundtable By-Law Change

Below are the Potomac Watershed Roundtable by-law changes that received first approval at the January 5 PWR meeting.   These changes in Article III should appear as tracked changes on your computer, i.e. strike-through for deleted items and additions underlined in red.  For a descriptive narrative, please see the Minutes from the January 5, 2007 meeting, page 5 under “Membership Committee Report.”

These by-law changes will be considered for the required second approval at the April 13 PWR meeting.   There will be copies available at the meeting.  

ARTICLE III: MEMBERSHIP

Membership of the Roundtable shall consist of voting members and non-voting advisory members.  Both classes of membership shall be entitled to full participation in all Roundtable functions and discussions, with the only distinction being that advisory members shall not vote on matters before the full Roundtable.

Section 1:  Voting Members

Total voting membership will not exceed 40 (forty) members and will at least contain the following 

•
One elected member of the Board of Supervisors or similar governing body from each of the following counties, cities, and towns.

Counties:  Arlington, Fairfax, Fauquier, King George, Loudoun, Northumberland, Prince William, Stafford, and Westmoreland.

Cities:  Alexandria, Falls Church, Fairfax, Manassas, and Manassas Park.

Towns:  Colonial Beach, and other towns by invitation or by petition.

•
One director from each of the following Soil and Water Conservation Districts:  John Marshall, Loudoun, Northern Neck, Northern Virginia, Prince William, and Tri County/City.

•
Two elected officials representing the Virginia General Assembly.

•
One Planning District Commission representative, to be chosen from among the Rappahannock-Rapidan, George Washington Regional Commission, Northern Virginia, and Northern Neck PDCs.

•
Two representatives from each of the following stakeholder groups:  construction, development and real estate; agriculture and forestry; fishing and boating; environment; waste management and recycling, and water/wastewater utilities.

•
Two citizens of the watershed. They may not be from the same local jurisdiction. (amendment passed on 10-8-04)

•
The addition of voting members to the Roundtable shall require an amendment to the bylaws as outlined in Article VII. 

Section 2:  Advisory Members

Advisory members of the Roundtable include the following.

•
One representative from each of the following Virginia and federal agencies:  Department of Conservation and Recreation (Division of Soil and Water Conservation); Department of Environmental Quality; Department of Transportation; Department of Health; Department of Game and Inland Fisheries; Department of Forestry; Chesapeake Bay Local Assistance Division, Department of Conservation and Recreation; Virginia Cooperative Extension; Chesapeake Bay Program; United States Department of Agriculture Natural Resource Conservation Service; and the United States Department of the Interior.

•
Advisory members may be added to the Roundtable by simple majority vote at any regularly scheduled meeting of the Roundtable.

Section 3:  Alternates

Voting and non-voting members shall be entitled to a like number of officially designated alternates.  Alternates for counties, cities, and towns are not required to be elected officials.  When serving in an official capacity for a regular member, and so notifying the chair at the start of any Roundtable meeting, alternates may exercise all rights and privileges at meetings of the member whom he represents. 

Section 4:  Member Selection

County, city, town, and Soil and Water Conservation District representatives are to be appointed by their respective elected/administrative bodies.  

State agency representatives shall be appointed by their respective department directors.  

Federal agency representatives shall be appointed by the appropriate agency head.  

The Planning District Commission representative shall be appointed through a collaborative process established by the four watershed Planning District Commissions.

Stakeholder group representatives shall be chosen through a stakeholder selection process.  The Roundtable will work with each stakeholder group to arrive at a best-fit selection process.  Where there is no discernable umbrella organization representing a particular stakeholder group, the process will, at a minimum, include an open letter for nominations and a publicly announced selection process to chose representatives and alternates. 

Section 5:  Term of Appointment

A member shall normally be appointed for a term of three (3) years, and may be reappointed.  All terms shall commence on January 1st and end on December 31st.

A member shall continue in office for his full term or until he does not qualify under Article III, Section 6.  When a member resigns or is disqualified under Article III, Section 6, and if his term has not expired, the governing body shall make an interim appointment to complete the unexpired term.  When a member and/or alternate shows an inability to serve by reason of absence from three consecutive meetings, the Roundtable may request  the member’s governing body to appoint a replacement to fill the member’s unexpired term.

Section 6:  Vacancies

A replacement shall be required if a representative or the designated alternate both miss three consecutive meetings of the Roundtable, In addition, if a representative of a local government or Soil and Water Conservation District is not re-elected to office, if a member resigns, or if a member is removed through any other means, a replacement is required.  

Vacancies shall be filled according to the process established in Article III, Section 4.  Appointments for vacancies shall be for new three (3) year terms, with the term commencing on either the previous or next January 1, depending on which is closest.  

Section 7:  Member Duties and Responsibilities

Member duties and responsibilities include but are not limited to the following.

•
Attend Roundtable meetings.

•
Willing to participate in at least one committee set up  by the Roundtable.

•
Communicate information about issues and the status of Roundtable deliberations to those being represented.

Section 8: Conflict of Interest

A member of the Roundtable shall disclose any known conflict of interest before voting, including but not limited to votes that have the potential to directly benefit the member financially.  A member may abstain from voting for any reason, including to avoid a conflict of interest.

