POTOMAC WATERSHED ROUNDTABLE

Quarterly Meeting – April 13, 2007
Town Center, 22 Washington Avenue, Colonial Beach, Virginia
MINUTES

Members and Alternates









Hon. Penny Gross, PWR Chair; Voting Member, Fairfax County
Hon. Marty Nohe, PWR 1st Vice Chair, Voting Member, Prince William County

Hon. Harry Atherton, 2nd Vice Chair, Voting Member, Fauquier County

Pete Holden, Voting Alternate, Loudoun SWCD

Bruce Holley, Voting Member, Citizen of the Watershed

Hon. Woody Hynson, Voting Member, Westmoreland County
Sam Johnson, Voting Member, Northern Neck SWCD
Traci Goldberg, Voting Member, Water/Wastewater Utilities
Jim McGlone, Non-Voting Member, Virginia Department of Forestry

Stuart McKenzie, Voting Alternate, Northumberland County

Hon. Paul Milde, Voting Member, Stafford County

Daniel Moore, Non-Voting Member, Division of Chesapeake Bay Local Assistance, DCR

Hon. Sally Ormsby, Voting Member, Northern Virginia SWCD
John Peterson, Voting Alternate, Northern Virginia SWCD
Debbie Switzer, Voting Alternate, John Marshall SWCD
Kelly Vanover, Non-Voting Member, Department of Conservation and Recreation
Interested Parties
Faye Andrashko, Northern Neck SWCD

Rishi Baral, Stafford County

Randy Bartlett, Fairfax County Department of Public Works and Environmental Services

Kathy Clarke, Northern Neck SWCD

A.J. Erskine, Cowart Seafood

Mike Foreman, Deputy Director, Division of Soil and Water Conservation, DCR
Diane Hoffman, Northern Virginia SWCD
Steve Hubble, Stafford County
Beth McDowell, Land Use, Westmoreland County
Marshall Popkin, Northern Virginia Regional Commission

Phillip Reed, Field Director, Northern Neck Land Conservancy

John Slusser, Warsaw Town Manager

Robert Swanson, Department of Environmental Quality
Hon. Robert Wittman, 99th District, Virginia House of Delegates

Call to Order and Welcome.  Vice Chairman Marty Nohe called the meeting to order at 10:25 a.m. (Many attendees were not able to arrive on time because of traffic delays caused by an accident on I-95 South.)  He asked everyone to introduce themselves.  Mr. Nohe welcomed Paul Milde and Traci Goldberg to the Roundtable.  He also thanked the Northern Neck SWCD for hosting the meeting.  
Minutes.  A motion (Holley-Ormsby) passed to approve the minutes of the January 5, 2007 meeting. 
By-Law Amendment.  A motion (Holley-Ormsby) passed for second approval of the following changes to the by-laws: Under Article III: Membership, Section 1: Voting Members: change RADCO to George Washington, to reflect the new name for the Planning District Commission; delete the phrase at least from the fifth bullet, so that it reads: “Two representatives from each of the following stakeholder groups . . .;” add the words construction and real estate to the development position; add forestry to the agriculture position; add a new stakeholder group position for waste management and recycling.  Under Section 2: Advisory Members:  list the Division of Soil and Water Conservation after the Department of Conservation and Recreation (DCR) to indicate this Division provides the advisory member for DCR; and list the Chesapeake Bay Local Assistance Division (CBLAD) (formerly a separate department) as an agency of the Department of Conservation and Recreation.  Hence, CBLAD will continue to have an advisory member position.  Mrs. Ormsby asked that the by-laws be re-formatted to standard by-laws format.  Mrs. Gross said the Roundtable would take her suggestion under advisement.    
Updates from the Chair.  
( Mrs. Gross said that Washington Metropolitan Council of Governments unanimously adopted a resolution on April 11 to establish a Climate Change Initiative in the region and to allocate $100,000 from the COG contingency fund for this purpose.  It will focus on greenhouse gas reductions, green buildings, and local impacts.  Also, it will make recommendations for the region to adopt policy changes and advocacy positions.  
( On February 16, Mrs. Gross, on behalf of the Chesapeake Bay Program Local Government Advisory Committee (LGAC), made a presentation to the Chesapeake Bay Watershed Task Force, composed of members of Congress who represent the Chesapeake Bay area.  Other presenters included Ben Grumbles, the EPA Assistant Administrator for Water and Ann Swanson of the Chesapeake Bay Commission.  One of the things that came up regarding Bay issues and water issues is that many at the local level are not aware of what is going on at the federal level, and are not aware of letters that are being sent to committees.  The Task Force shared with her an approach they planned to take on the Appropriations Committee.  Mrs. Gross said she would see that those letters get circulated.  Given that there is considerable amount of money in the Farm Bill, Congressman Van Hollen, suggested focusing on the Appropriations Committee to get the kind of funding for this area that is needed.   
( On March 15, Mrs. Gross moderated in a panel discussion on Land Conservation and the Chesapeake Bay at a meeting in Richmond.  It included two interesting presentations.  The Department of the Army has a program to establish buffers around military bases, known as Army Compatible Use Buffers (ACUB), which is part of its environmental stewardship initiative.  In some cases it involves obtaining conservation easements around the perimeter of bases.  A small group in the Tidewater area along the Elizabeth River restored an area and developed a park adjacent to a concrete plant.  The director of the group said she is willing to make presentations in the Washington metropolitan area, e.g., MWCOG, LGAC, and PWR.  It would be an excellent opportunity to invite others to attend and hear about the considerable work and exciting approach taken to restore toxic sites along the Elizabeth River.  
( Representatives from six states attended the Local Government Advisory Committee meeting on March 9 at the Rust Library in Leesburg.  Rebecca Hanmer, retiring director of the Chesapeake Bay Program, talked about the challenges the EPA has on water issues, one of which is how to deal with local governments without stepping on state toes.  Mrs. Gross noted that in the Bay region there are 1,600 local governments, and that the federal government needs to recognize and work with them, and in turn, allow local government to work with the federal government.  Mrs. Gross also noted there is a problem in Virginia with communication about Bay efforts because of the state’s lack of a good email/distribution list by which to disseminate important and relevant information and reports.  She said the many departments and working groups need to share lists.  
( The Northern Virginia Regional Commission has published a new handbook, Maintaining Stormwater Systems: A Guidebook for Private Owners and Operators in Northern Virginia.  It is available on the NVRC website at  www.novaregion.org/bmp.htm 
( Recalling the presentation in July 2006 by Rich Martinez of Scotts Miracle Gro, Mrs. Gross said the initiative is moving forward to reduce phosphorus in fertilizers packaged for homeowner use.  Miracle Gro will commit a significant amount of funding and will partner with MWCOG to place advertisements in local newspapers, which explain how and when to apply fertilizer appropriately. 
( Mrs. Gross commented on the value of a diverse group around the table, such as the Roundtable, where people with different knowledge, experience and perspectives can talk about an issue, learn from each other, and then take that information and use it elsewhere.  She noted that sometimes those whom we need to talk with cannot, or will not, talk with us, and we need to keep working to improve that.  

Update on the Roundtable’s Legislative Initiatives.  Mrs. Ormsby reported that tree preservation legislation did not succeed, but lost by fewer votes than in the past.  Additional funding for point source treatment upgrades passed.   Regarding establishing a stormwater management faculty position at Virginia Tech, the General Assembly approved money for additional positions at Virginia Tech, however, it is up to Virginia Tech to decide which of many proposed positions will be funded.  A motion (Ormsby-Holley) passed to send a letter to the dean and others at Virginia Tech to express the Roundtable’s strong support for establishing a Virginia Cooperative Extension stormwater specialist position.  
Mrs. Gross said when Governor Kaine spoke to VACO-VML in Richmond in February, she asked a question about the goal to conserve 400,000 acres, mainly to raise awareness about the issue among the audience of 800 local officials.  Later, when the Governor spoke to the Alexandria Chamber of Commerce in March, he included comments about the environment and land conservation goals in the body of his speech.   
Updates from Delegate Wittman.  Mrs. Gross said she was pleased to note that two former Roundtable members, who are supportive of environmental and water quality issues, are now members of the General Assembly, David Bulova and Robert Wittman.  Delegate Wittman, representing the 99th District and Chair of the Rappahannock River Commission, formerly served as Chairman of the Westmoreland County Board of Supervisors and as an alternate member of the Potomac Watershed Roundtable. 
( Delegate Wittman noted that HB 1710 provides a funding mechanism for point source improvements – nutrient removal upgrades.  If other state funding for improvements becomes exhausted in a given year, then $50 million in bonds will be available to the 84 waste water treatment plants in Virginia to fund upgrades.  A bill passed to authorize funding for combined sewer flow upgrades in Richmond and Lynchburg from a reserve fund within the Water Quality Improvement Fund.  Many felt that this was preferable to funding the upgrades from point source funds within WQIA.  The Governor vetoed this bill, so the issue will be re-considered next year.  
( HB 1150 required a comprehensive overview of all water quality programs and ways to measure how the goals are being met for the 2010 deadline.  The report, which has been published, will serve to help localities define nutrient reduction goals.  It also will look at what localities are doing and how their efforts can be measured.  While the Chesapeake Bay clean-up goals may not be met by the deadline, Virginia will be able to show its efforts and progress.  
( A bill passed to revamp the biosolids program that will provide a uniform state-wide oversight and inspection program, beginning in 2008.  The program will be funded by fees paid by biosolid applicators.  Two positions at DCR will oversee nutrient management plans for biosolid applications. There will be 17 new employees at DEQ to oversee field applications of biosolids.  
(  An issue with the requirement for regular septic tank pump outs is that there are limited ways to dispose of the material.  For example, if it is added to as town’s waste water treatment plant, it reduces the amount the town can process before exceeding its regulated cap.  Mr. Wittman said there is a need to help localities deal with this issue.  
Updates from the Department of Conservation and Recreation.  
( Mike Foreman, Deputy Director of the Division of Soil and Water Conservation, Department of Conservation and Recreation, attended the recent Environment Virginia conference at VMI, where he said it was good to learn what is happening throughout the state and region. He highlighted several parts of the Conservation section of the federal Farm Bill, which protect and reform the Conservation Reserve Program, expand the Wetland Reserve Program, remove the cap on the Conservation Security Program, expand the Grassland Reserve Program, double the size of the Environmental Quality Incentives Program, expand the Wildlife Habitat Incentives Program, expand the Farmland and Ranchland Protection Program, expand the Healthy Forest Reserve Program, and establish a pilot program to provide comprehensive conservation planning assistance to producers in the Chesapeake Bay watershed, the Great Lakes basin, the Connecticut River watershed, and the Highlands region. The ‘Chessie bill’ will target riparian buffers.  
(  At a May 11 meeting at the Institute for Environmental Negotiation at the University of Virginia, the keynote speaker will be Richard Louv who authored Last Child in the Woods, and is raising awareness about Nature Deficit Disorder.  He stresses the need to strive for outdoor classrooms in every county.  In support of this concept for adults, Mr. Hyson invited the Roundtable to meet on the Tappahannock aboard the Captain Thomas for a two to three hour cruise, viewing the farms, forests, land and people. 
(  Mr. Foreman said the 2007 Clean-Up Plan, a requirement of HB 1150, includes the categories of Wastewater, Agriculture and Forestry, Developed and Developing Lands, and Air.  Each category contains a list of specific strategies and actions.  
( Mr. Vanover reminded everyone that the deadline is May 15 to apply for grants from the Water Quality Improvement Fund.  
(  Mr. Vanover attended the Virginia Watersheds Alliance meeting at the Environment Virginia conference.  Also, he said the Citizens for Water Quality made a good presentation at the conference.  

Oyster Culture Project.  A. J. Erskine, a marine biologist with Cowart Seafood Corporation in Northumberland County, made a presentation about the development of a commercial scale oyster aquaculture program.  Coward Seafood in Northumberland County and Bevans Oyster Company in Westmoreland County formed a partnership to begin the program two years ago, primarily to provide a supplemental source for the shucking market, and a small percentage for the half-shell market.  The location of the project is in an area of Northern Neck with a third of the salinity of full strength sea water, which is good in that the parasites that cause diseases and mortality are less prevalent.  The trade-off is that the oysters do not grow as fast as they would in a more saline environment.  He defined aquaculture as the semi-protected and controlled production of marine species – or ‘aqua-farming.’  He highlighted two programs, Intensive Aquaculture, which strictly protects the product, and Extensive Aquaculture, which has minimal protection for what is planted in the rivers.  Intensive Aquaculture is containerized, cultureless (not struck to a whole shell), has high labor and high cost, but yields a high return.  In the Intensive Approach, two-week larvae from the hatchery at VIMS are placed on finely ground oyster shells.  The larvae are disease resistant and triploid, or sterile, so they put all of their energy into growing.  Then they are placed in cages in a ‘floating upwelling system’ (FLUPSY), where they feed on nutrient rich water for 4 to 8 weeks.  Next, they are planted loosely in large wire cages with a ½ inch mesh for 4 months. Then they are transferred to grow out in one-inch mesh cages.  The cages are placed deep in the water, and harvesting takes place within18 months.  In the beginning 15,000 are planted, and in the end there will be 2,000 large market-sized oysters.  Extensive Aquaculture has minimal protection, has less cost, less labor, but yields a lower return.  Oyster seeds are planted on the bottom in oyster beds.  They are planted and grow in clusters, and are harvested with an oyster dredge.  This ‘wild approach takes 2 or more years for the oysters to reach 3 inches.  A good oyster program implements both the Intensive and Extensive programs.  Mr. Erskine noted that oysters are a keystone species, because the survival of other species relies on the survival of oysters.  Also, the cages provide habitat for surrounding marine life. Aquaculture improves water quality and clarity.  For every million 3-inch oysters that are harvested, 2,300 pounds of nitrogen is removed from the waters.  He invited everyone to a ‘Down on the Farm Tour’ at Cowart Seafood on May 12.  
Northern Neck Land Conservancy.  Phillip Reed, Field Director of the Northern Neck Land Conservancy, explained that the Conservancy is a non-profit, all-volunteer organization founded in 2004, serving the counties of King George, Westmoreland, Richmond, Northumberland and Lancaster.  The Conservancy’s mission is to preserve the rural heritage of the Northern Neck by conserving its lands, waters, economies and culture for future generations.  Its goals include protection of the Chesapeake Bay, land preservation, and education on responsible stewardship.  He defined  conservation easements as volunteer agreements between a land owner and a conservation group or a government entity.  While allowing existing and other land uses, an easement limits the amount of development that can happen on the land.  In addition to the benefits of conserving land, the landowner benefits from state and federal tax credits.  To date, 4,600 acres have been conserved since 2004, including farmland, forest land, and seven miles of waterfront.  However, there is work still to be done to help meet the land conservation goals of the Chesapeake Bay Agreement.  Only six percent of the Northern Neck is permanently protected now. The Conservancy was founded by Mary Louisa Pollard who continues to play a key role.  Mr. Reed said the Conservancy plays less of an advocacy role, and that many people referred to it by others.  He noted that most easements are channeled through the Virginia Outdoors Foundation.  
Potomac Forum V – August 10, 2007.  Sam Johnson, chair of the Planning Committee, reported that planning is underway for the August 10 Potomac Forum V, from 9:00 to 3:00 at the Prince William campus of George Mason University.  The theme will be Conserve Land to Conserve Water—Concepts and Strategies to Preserve Farms, Forests and Open Space; Protecting Virginia’s Land and  Waters for Generations to Come.  Land conservation strategies will be a major focus of the Forum.  Presentations will include an overview of Virginia land conservation initiatives, related legislative issues, and the tools, strategies and programs used by state and county governments, private industry, and private organizations.  Mr. Johnson thanked Mr. Nohe for helping to arrange for the Forum to be held at the GMU Prince William campus.  Mrs. Gross thanked Mr. Johnson for always doing a great job chairing the planning for these wonderful conferences.  She urged everyone to put the Forum on their calendars.
Low Impact Development in Warsaw.  John Slusser, Warsaw Town Manager, said the Council’s interest in LID was sparked by his and a council member’s attendance at a watershed conference in Williamsburg where John Tippett made an outstanding presentation about low impact development.  Mr. Slusser said the Council was interested in the stewardship and water quality benefits of LIDs, and their role in recharging the aquifers.  There also had been a growing concern about the amount of property needed for traditional stormwater ponds, their associated problems, and their often unsightly conditions.  Rather than make LID practices mandatory, the town was interested in promoting LID as a way of thinking.  It enacted an ordinance requiring developers to give first consideration to developing land by using LID concepts.  If this technique is not used, they must demonstrate why LID practices would not be practical, desirable, or feasible.  Often what results is a blend of LID and conventional stormwater management practices.  The program has only begun, and there are not yet long term sites to evaluate.  
LID Retrofit Project at a Northern Neck Office Complex.  Stuart McKenzie, an Environmental Planner with the Northern Neck Planning District Commission (NNPDC), described a grant-funded project to retrofit LID practices in the building complex that includes the Northern Neck Planning Commission offices in Warsaw.  Originally built in 2000, the complex was experiencing stormwater issues such as ponding in the parking lot, receiving additional stormwater runoff from a nearby highway.  The site was included in a grand-funded watershed management plan that was developed in 2002.  The implementation of demonstration LID practices became possible after the NNPDC purchased the site in 2003.  Williamsburg Environmental assisted with the grant application to DCR and the project was implemented in 2004.  The practices include parking lot filter strips, an infiltration trench, retrofitted parking lot islands to provide infiltration, amended soils, and rain barrels.  Mr. McKenzie noted it was important to provide ongoing guidance and oversight of the contractor installing the project, as well as attention to maintenance need, including the proper disposal of debris from the parking lot.  His presentation also included the benefits of various types of LID practices.  Mrs. Gross commented on the problem of balancing LID concepts such as ‘skinny sidewalks’ with community needs for multi-use pedestrian and biking trails. 
Nutrient Reduction Requirements – Unintended Consequences in Rural Localities.   Stuart McKenzie explained that an unintended consequence of the septic system pumpout program is the lack of disposal sites, or sites that do not function properly, such as dewatering lagoons that are not lined or that may not achieve the necessary dewatering through evaporation.  Hence, inappropriate and sometimes illegal disposal takes place.  Haulers sometimes resort to dumping in a forest area or into a municipal system, via a manhole, without permission.  Wastewater treatment plants often do not want to take the sewage because the resulting increase in the plant’s volume might cause it to exceed its mandated ‘cap.’ Hence, a program intended to reduce nutrient pollution may actually just be relocating those nutrients.  Mr. McKenzie also noted that the trucks that haul septic pumpouts require fuel and create greenhouse gases.  Also, while a regional facility would be desirable, locating it in any one county is difficult, and there are problems involved with committing to using spray irrigation to achieve 100% land application of the effluent.  Therefore, a new plant that discharges its effluent into state waters becomes an addition to the nutrient loading of the Commonwealth’s waters from waste water treatment plants.  Mr. McKenzie said that using newer techniques to improve existing septic systems might be a better way to reduce nitrogen coming from septic systems.  There was a discussion of the issues involved with implementing, maintaining, and inspecting alternative septic systems.  
Member Time.
( Paul Milde provided some personal background and his life-long connection to the environment.  He also gave an update on the Crows Nest property in Stafford County, in which he said he played a significant role in preserving the land.  
( Mrs. Gross said the Roundtable would keep in mind Woody Hynson’s invitation for a boat ride on the Tappahannock in conjunction with a future meeting in the Northern Neck area.

( Bruce Holley suggested the Roundtable begin discussing the consequences when the 2010 deadline for cleaning up the Chesapeake Bay is not met.  He suggested documenting the advances that have been made.  Mrs. Gross said she try to glean some information at the Bay Program Implementation Committee meeting that will be held soon in Annapolis. 
( Traci Goldberg said she and Fairfax Water were pleased to be a part of the Roundtable as one of the water/wastewater utility members. She has attended many meetings in the past and found it to be a good forum for disseminating information and for discussion.   She said that Fairfax Water is looking forward to hosting the next meeting on June 15 at the new Griffith Water Treatment Plant in Lorton.  
Adjournment.  Mrs. Gross thanked the Northern Neck SWCD for hosting the Roundtable meeting.  She adjourned the meeting at 2:40 p.m.   
Respectfully submitted,
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