POTOMAC WATERSHED ROUNDTABLE

Quarterly Meeting – January 5, 2007
Old Manassas Courthouse, Manassas, VA

MINUTES

Members and Alternates









Hon. Penny Gross, PWR Chair; Voting Member, Fairfax County
Hon. Marty Nohe, PWR 1st Vice Chair, Voting Member, Prince William County

Joan Cross, Voting Member, Fairfax City

Charles Grymes, Voting Alternate, Environmental Interest
Otto Guttenson, Voting Member, Environmental Interest

Hon. Arthur Hart, Voting Member, Tri-County/City SWCD
Glenn Harvey, Voting Member, Water Utilities

Hon. Kandy Hilliard, Voting Member, Citizen of the Watershed
Bruce Holley, Voting Member, Citizen of the Watershed

Woody Hynson, Voting Member, Westmoreland County

Jimmie Jenkins, Voting Alternate, Fairfax County

Sam Johnson, Voting Member, Northern Neck SWCD
Paul McCulla, Voting Alternate, Fauquier County

Stuart McKenzie, Voting Alternate, Northumberland County

Michael Megeath, Voting Member, Loudoun SWCD

Hon. Sally Ormsby, Voting Member, Northern Virginia SWCD
Paige Thacker,Voting Member, Prince William SWCD; Non-Voting Member, Virginia Cooperative Extension

Bob Tudor, Voting Member, John Marshall SWCD

Kelly Vanover, Non-Voting Member, Department of Conservation and Recreation
Interested Parties
Kay Ansari, Prince William County DPW

Marc Aveni, City of Manassas and Prince William County 

Jennifer Bonnette, Fairfax County, Dept. of Planning and Zoning

Michelle Brickner, Fairfax County, Land Development Services
Jennifer Brophy-Pricer, Wetland Studies and Solutions

Marian Carroll, DCR Potomac Watershed Office

Julie Cochran, Prince William County DPW
Marc Colwell

Matthew Corneliussen, Prince William County DPW

Cerasela Cristel, Dewberry and Davis

Judy Cronauer, Fairfax County, DPWES

Debbie Cross, Virginia DCR, Potomac Watershed Office

Steve Danziger, Prince William SWCD

Nicole Ethier, Prince William SWCD

John Friedman, Fairfax County DPWES

Jennifer Gilbert, Christopher Consultants 

Laura Grape, Northern Virginia Regional Commission

Claudia Hamblin-Katnik, City of Alexandria  
Denise Harris, Fauquier County 

Diane Hoffman, Northern Virginia SWCD
Christin Jolicoeur, Northern Virginia SWCD

Alex Lycos, Prince William SWCD

Bruce McGranahan, Loudoun County Environmental Program Coordinator

Josh Melson

Ann Merwin, Potomac Conservancy

Mishelle Noble-Blair, Fairfax Water

Kate Norris, Prince William SWCD

Harold Post, Occoquan Watershed Monitoring Lab

Donna Poillucci, Prince William County Fire and Rescue

David Powers, Michael Baker Corporation

Frank Reilly, Virginia Cooperative Extension, Prince William County

Pat Reilly, Virginia Cooperative Extension, Prince William County

Arlen Ricke, USDA Natural Resources Conservation Service

Asad Rouhi, Northern Virginia SWCD

Ryan Sauder, Loudoun County
Dan Schwartz, Northern Virginia Soil and Water Conservation District

Mary Sherrill, Fauquier County
Shirley Street, City of Falls Church
Bob Slusser, Virginia DCR, Potomac Watershed Office
Paul Sontay

Don Solomon

Robert Swanson, DEQ, Northern Virginia Office 

Gary Switzer, DCR, Potomac Watershed Office

Greg Wichelns, Culpeper SWCD

Chuck Williamson, Prince William County, Stream Protection Manager

Willie Woode, Northern Virginia SWCD

Call to Order and Welcome.  Chairman Penny Gross called the meeting to order at 10:15 a.m. and asked everyone to introduce themselves.  She noted that there has been a good response to the request for jurisdictions and organizations to appoint their Roundtable members and alternates for the three-year term beginning January 2007.  Mrs. Gross thanked the Prince William SWCD for hosting the meeting.  
Minutes.  A motion (Holley-Nohe) passed to approve the minutes of the October 6, 2006 meeting. 
Meeting Schedule.   The dates for the quarterly meetings in 2007 were discussed.  It was agreed they will be April 13 in Colonial Beach, June 15 at the Griffith Water Facility, and October 5 in Stafford County.  Joan Cross said the Fairfax City Hall Annex is available for future meetings.  Potomac Forum V will be held August 10. 
Chairman’s Updates.  Mrs. Gross reported on an article in the January 5th Washington Post, in which Rich Patak of the EPA, in his annual report on the Chesapeake Bay, said the Chesapeake Bay Program will not meet the 2010 deadline.  She said that this generally has been known for some time.  Mrs. Gross, as chair of the Bay Program’s Local Government Advisory Committee (LGAC), attends the bi-monthly Implementation Committee meetings.  She said that she often needs to remind the Implementation Committee not to forget local government and its role in the Bay cleanup.  She said that at the December 21 meeting, Jeff Corbin, John Kennedy and Russ Baxter gave an excellent Virginia Tributary Strategies update.  They covered many topics – TMDLs, enforceable nutrient caps, off-set programs, septic system pump outs, and funding – and noted there were unanswered questions in several of the areas.  Mrs. Gross suggested that a similar presentation be given at a Roundtable meeting.  The presentation is on the Chesapeake Bay website.  Through her participation in National Association of Counties and as chair of the Environment, Energy and Land Use subcommittee, Mrs. Gross obtained a copy of an issue brief on Total Maximum Daily Loads (TMDLs) – A Watershed Planning Tool for Counties.  She distributed copies to the Roundtable and said it contained good basic information that would be useful to localities.   
Election of Officers.  Nominating Committee chair Sam Johnson reported that the committee recommended continuing with the same slate of officers for the 2007-2008 term:  Chairman – Penny Gross; 1st Vice Chair – Marty Nohe; and 2nd Vice Chair – Harry Atherton. He noted the NVSWCD would continue to handle the duties of Secretary and Treasurer. The nominations were seconded by Mrs. Hilliard.  There were no other nominations from the floor.  A motion (Ormsby-Holley) to close the nominations and elect the slate by acclamation passed unanimously. 

Legislative Issues.  Mrs. Hilliard said that letters have been sent to the forty Delegates that represent the area of the Roundtable, urging them to support legislation for tree preservation and for a stormwater management faculty position at Virginia Tech.  Mr. Harvey recommended the Roundtable add, as a third item, support for substantial additional funding for point source treatment upgrades.  He said that requests already far exceed the funding available through Water Quality Improvement Fund grants.  A motion (Hilliard-Harvey) passed to send a letter requesting support for HB1710 to authorize $250 million in bonds (which would be issued by the Virginia Public Building Authority) to upgrade sewage treatment plants in the Chesapeake Bay Watershed.  A letter will be sent to the Delegates, giving an update on the first two items and adding the third one.  Also, the Roundtable’s two letters will be sent to staff in each of the member jurisdictions who are responsible for legislative issues and lobbying during the General Assembly session.  Mrs. Hilliard recommended reviewing the Farm Bureau’s Tips on Lobbying that was distributed at the last meeting, and again at this meeting.
Low Impact Development – Making it work locally in Greene County.  Greg Wilchens, manager of the Culpeper Soil and Water Conservation District, said it was necessary to enter the development process early-on in order to influence how a site is developed.  Once it gets to the site review stage, it usually is too late.  He also noted that in time, it will become important to harvest rainwater and use gray water where we now use potable water.  He recommended learning more from David Crawford (www.rainwatersystem.com or 540-375-6750) who is an expert in rainwater harvesting.  Mr. Wilchens gave a presentation describing three low impact development projects that were carried out by several partners, were supported with grant funding, and included engaging local government.  The Guilford Farm Conservation Development is a 280 acre parcel of which 90 acres was planned for development.  The partners include the developer, the Blue Ridge Foothills Conservancy, DCR, Culpeper SWCD, Greene County, U.S. Fish and Wildlife Service, and the Virginia Department of Game and Inland Fisheries.  Features of the project include an open space easement, which encircles the subdivision development, a conservation buffer, a streambank restoration, low impact development practices, and rezoning from commercial to residential.  The grant helped to fund training for the county engineer and several BMP/IMP workshops for contractors.  A Tiger Cat machine was used to clear the land without disturbing the soil.  Several BMPs were used in combination to treat stormwater within small drainage areas.  These included forebays, biofilters, ditches, water quality swales, rain tanks, and rain gardens.  Silt traps were converted to biofilters.  Because VDOT would not allow any practices in its right-of-ways, stormwater was diverted and treated outside the right-of-ways and then returned via underdrains to natural swales.  Covenants and restrictions regarding the installation and maintenance of the LID practices were included in the documents establishing the homeowners association.  A maintenance manual was developed and oversight responsibilities were assigned to a Conservation Committee and an LID Committee.  The Rappahannock Elementary School retrofit was used as a training and a demonstration site.  Rain tanks were installed to collect and detain stormwater from the roofs and parking lots.  The Greene County Farm Bureau office building is a 2.25 acre site in Spotswood Business Park.  Instead of routing water to a traditional stormwater pond, stormwater was detained in underground rain tanks and released to swales.  (Mr. Wilches’ presentation is available on the PWR website, in the Archives of Roundtable meetings.)
Potomac Forum V – August 10, 2007.  Sam Johnson, chair of the Planning Committee, reported that planning is underway for the August 10 Potomac Forum V.  The theme will be Conserve Land to Conserve Water.  Land conservation strategies will be a major focus of the Forum.  
Watershed Management Accomplishments in Prince William County.   Marc Aveni, Prince William County’s Department of Public Works Watershed Management Branch Chief, said that Prince William County has a number of wetland banks.  He handed out a brochure on the Julie J. Metz Wetland Mitigation Bank.   He said that Prince William County’s watershed management accomplishments in 2006 included 1) establishing a citizens Resource Protection Area committee and completing a thorough review of the County’s Chesapeake Bay Program, 2) assessing 40 miles of local streams and waterways (a supplement to 307 miles already completed), 3) achieving a program compliant score from DCR for the County’s Erosion and Sediment Control and Chesapeake Bay programs, and 4) completing 33 drainage improvement projects.  He provided a handout that was developed for county residents, entitled  Chesapeake Bay Resource Protection Areas,. 
Low Impact Development – Making it work locally in Prince William County.  Chuck Williamson, Prince  William County’s Department of Public Works Stream Protection Manager, noted that traditional land development (wide streets and large cul-du-sacs, sidewalks, curb and gutter systems with piped stormwater conveyances, setbacks with large front yards and long driveways) has resulted in problems (increased volume and velocity of stormwater runoff, increased pollution carried to waterways, stream erosion, large stormwater ponds (with associated aquatic weed, pest and aesthetic problems), and falling water tables due to the lack of groundwater recharge.)   On the other hand, Low Impact Development is a strategy to mimic the natural hydrologic cycle – the way natural systems handle stormwater runoff – by reducing impervious areas and reducing the flow of runoff.  He gave a presentation describing three different applications of Low Impact Development in the County.  Hopewells Landing is a subdivision with 7,500 sq.ft. lots.  Section II was developed with conventional stormwater methods and Section I was developed using LID strategies.  These include narrower streets and smaller cul-du-sacs, the elimination of most curb and gutter and pipe systems, use of open swales, decreased set-backs, and detaining water at its source with118 rain gardens on individual lots throughout the subdivision.  The Wetland Studies and Solutions site is a commercial office building site with porous pavers and gravel parking areas, a water quality swale that drains to a wetland, an underground cistern that collects roof runoff, a rain garden and a green roof.   Green Gables is a subdivision with 10-acre lots.  Rain gardens and swales used for stormwater management.  The rain gardens are the responsibility of the homeowners association; maintenance guidelines have been developed.  
Mr. Williamson reviewed the components of rain gardens, how they are constructed, and their function with regard to detention, infiltration and pollutant removal.  He described some of the problems that can be encountered and lessons learned at the Hopewells Landing site.  The soil medium needs to be permeable enough to drain the site in 24 to 48 hours.  If local soils below the rain garden contain heavy clay or rock, underdrains are needed.  He said that when several rain gardens were reconstructed, filter fabric was added above the gravel layer to keep the fines out.  Another lesson was the importance of having positive overland flow.  He said it is important to have well-defined specifications, consistent high quality inspection, and good documentation. When this is lacking, problems occur, such as improper grading, or layers of gravel or soil that are the wrong depth.  He noted that improper grading was a major problem.  The rain garden should be flat (not bowl shaped) with sides that gently slope to the surrounding land.  Poor grading can result in standing water. He noted that native vegetation and shredded hardwood mulch work best.  Roadside swales need to be constructed so they direct water to (not by-pass) the bio-filtration areas.  He also noted that sequence of construction is important; rain gardens should be installed last.  Problems occurred with facilities that were too close to houses and fences.  This resulted in new county specifications that require larger lot minimums and greater separation and set-backs for the rain gardens.  He said that once the facilities at Hopewells Landing are accepted as part of the stormwater system, Prince William County will assume responsibility for maintaining them.  The homeowners will be responsible for minor routine maintenance and the county will take care of major maintenance.  A periodic inspection program will need to be established.  Regarding homeowner acceptance, Mr. Williamson said homeowners generally like the concept but are unhappy with the delay in completing and reconstructing the facilities.  Also, there have been concerns expressed about the gravel shoulders, lack of sidewalks and narrower driveways.  Several in the audience noted that rain gardens are not applicable to every site; they work better in some areas than in others, especially where soil conditions are different.  Others noted that they can be used almost anywhere with clarity as to expectations and with proper design and construction.  A point was made about the need for education and acceptance by the public.  Also, local governments need to consider the amount of staff resources they are willing to dedicate to overseeing LID measures.  Another point was to not lose sight of the values of LID – disconnecting concentrated flows, minimizing imperviousness, better site design strategies – that sometimes get lost when focusing on the mechanics of rain garden design and issues of maintenance.  Mr. Williamson agreed that rain gardens are one of many tools associated with LID.  He stressed the importance of beginning with good research and careful planning.  Mrs. Gross thanked him for presenting a balanced picture, including what worked, what didn’t, lessons learned, and recommendations for doing things differently in the future.  (Mr. Williamson’s presentation is available on the PWR website, in the Archives of Roundtable meetings.)
Membership Committee Report.  Mrs. Ormsby, Membership Committee chair, provided a handout of the committee’s report (available on the PWR website, in the Archived materials for the January 5 meeting).  She made a motion (seconded by Holley) to accept the recommendations of the committee and adopt the by-law changes to include additional components to the member positions, to add one new position, and to make changes to reflect name changes.  During the discussion, it was agreed to not add the word recreational before the name of the fishing and boating position.  However, it was agreed that both recreational and commercial interests would be considered for the fishing and boating member position when recruiting new members.  It was suggested that the Potomac River Fisheries Commission and the Coastal Conservation Association be added to the list of groups to contact regarding candidates for the fishing and boating position.  The motion passed for first approval of the following changes to the by-laws: Under Section 1: Voting Members: change RADCO to George Washington Regional Commission, to reflect the new name for the Planning District Commission; delete the phrase at least from the fifth bullet, so that it reads: “Two representatives from each of the following stakeholder groups . . .;” add the words construction and real estate to the development position; add forestry to the agriculture position; add a new stakeholder group position for waste management and recycling.  Under Section 2: Advisory Members:  list the Division of Soil and Water Conservation after the Department of Conservation and Recreation (DCR) to indicate this Division provides the advisory member for DCR; and list the Chesapeake Bay Local Assistance Division (CBLAD) (formerly a separate department) as an agency of the Department of Conservation and Recreation.  Hence, CBLAD will continue to have an advisory member position.  The required second approval for the by-law change will be considered at the April meeting.  

Mrs. Ormsby recommended the Roundtable develop policies and procedures for carrying out the activities of the Roundtable and that a policy and procedure for member recruitment be developed first.  The membership committee report contained a suggestion for a process to recruit members to represent the several communities of interest.  It included encouraging suggestions from Roundtable members, contacting appropriate stakeholder groups, receiving recommendations, evaluating candidates, and submitting recommendations to the Roundtable for approval.  It recommended that all nominations be made through the membership committee.  Mrs. Gross said that the membership committee should wait to recruit for the positions affected by the proposed by-law change, until the change is approved for the second time in April.  She did say that recruitment could go forward for those positions that are not affected by the by-law changes.  

Member Time:

Suggestions for Topics at Future Roundtable Meetings.   Mrs. Hilliard suggested gray water reuse as a future Roundtable topic.  Mr. Holley pointed to the latest issue of the Bay Journal, which described the health of watersheds throughout the Bay.  He suggested learning what is being done in all of the Virginia watersheds toward cleaning up the Bay.  He also suggested that DCR make a presentation about TMDLs.  Mr. McKenzie suggested learning about aquaculture and efforts to restore the oyster culture.  Mr. Hynson said the tour of the oyster beds is fascinating.  Mr. McKenzie said that the Northern Neck Planning District Commission has a LID demonstration site at its office in Warsaw, and invited people to visit.  
Fairfax Water Grants.  Fairfax Water is accepting applications for its Water Supply Stakeholder Outreach Program. Grants are available to qualified organizations that undertake water supply education or watershed protection projects.  Information is available on the website at www.fairfaxwater.org .  The deadline to submit proposals is May 15.

The U.S. Fish and Wildlife Foundation administers several Chesapeake Bay small watershed grants.  Mrs. Hilliard mentioned that one is available to provide funding for capacity building, which would be helpful to Friends Of groups.  

Adjournment.  Mrs. Gross adjourned the meeting at 2:35 p.m.  
Respectfully submitted,
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