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I. Membership Selection Process
A.  
Membership Committee

The Potomac Council will chair the Membership Committee, accomplishing the tasks set forth below according to the timeline specified.  The Chair of the Potomac Council will appoint two or three members and the Chair of the Roundtable will appoint two or three members to serve on the Membership Committee comprised of four to six members.  The Committee will ensure that the selection process is carried out as defined below.

B.
Timeline

The Membership Committee will serve throughout the year, filling vacancies in those stakeholder group positions for which it is responsible and submitting to the Roundtable a list of nominees for appointment.   The Committee’s report, consisting of recommended stakeholder nominees, will be submitted to the Roundtable Chair and the Secretary/Treasurer by September 1 so that new members and alternates can be appointed at the Roundtable meeting in October with their terms to become effective on January 1.
C.  Selection Process
1.   Local jurisdiction members:  The Chair of the Roundtable will send letters to each member jurisdiction asking for the appointment of an elected member of the governing body as a member of the Roundtable and an alternate who need not be an elected official.
2.  Conservation District members:  The Roundtable administrator will send letters to each participating Conservation District asking for the appointment of a Director as a Roundtable member and an alternate who need not be an elected official.  
3.  General Assembly members:  The Membership Committee will recommend for membership two General Assembly members (senators and/or delegates) who have an interest in environmental issues and the work of the Roundtable.  The Roundtable Chair will invite these legislators to become members.

4.   Planning District Commissioner:  There are four commissions within the Roundtable boundaries.  The Roundtable Chair or Membership Committee Chair will ask the four commissions to collaborate and designate one Roundtable member and one alternate.
5.   Stakeholder groups:  The Membership Committee will compile a list of companies, organizations and individuals within the stakeholder groups, including contact information, to the best of its ability.  The Bylaws provide that there will be “two representatives from each of the following stakeholder groups:  

· Construction, development and real estate; 

· Agriculture and forestry; 

· Fishing and boating;

· Environment; 

· Waste management and recycling; and

· Water/wastewater utilities.”
The Bylaws provide that each voting and non-voting member is entitled to a non-voting alternate.  An alternate can vote in the absence of the voting member.

The Membership Committee will attempt to use as public a process as possible to obtain two members and two alternates to represent each stakeholder group.   The Committee will provide organizations with information about the PWR and solicit interested persons from the communities of interest.  The Committee will ascertain the candidates’ interest, experience, willingness to attend meetings and to participate in the work of the Roundtable, following which it will submit a recommended slate to the Roundtable for appointment.

      6.   Citizens of the watershed (2)


The Chair of the Roundtable will invite persons who have previously participated as Roundtable members or who have outstanding experience in watershed issues to serve as “citizens of the watershed” on the Roundtable, subject to endorsement by the Roundtable.

      7.  Advisory (non-voting) member selection process
      When a vacancy occurs, the Chair of the Roundtable will send a letter to the applicable participating agency asking for the appointment of a Roundtable advisory member or alternate to fill the vacancy.  
D. Terms of Office – Effective Dates
       1.  Effective dates

All voting members and alternates are appointed to three-year terms.  As of June 2007, 

· Jurisdictional and Conservation District members and alternates were appointed effective January 1, 2007;

· All other members and alternates will be appointed to terms effective January 1, 2008.

· Advisory members are appointed as vacancies occur.

2. Appointments to fill vacancies

Appointments to fill vacancies will be effective for the unexpired term, after which the appointments can be considered for a full three-year term. 


[Note:  The Bylaws provide that members and alternates appointed to fill vacancies shall serve a full three-year term effective on the previous or following January 1, whichever is closer to the appointment date.  The Membership Committee recommends a Bylaws amendment to provide that appointments to fill vacancies will be effective for the unexpired term.]
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