POTOMAC WATERSHED ROUNDTABLE

Bylaws 
Article III: Membership
Proposed amendment June 2007
[Proposed changes and notes are in italics and brackets – except for Section 6.b..]

ARTICLE III: MEMBERSHIP

Membership of the Roundtable shall consist of voting members and non-voting advisory members.  Both classes of membership shall be entitled to full participation in all Roundtable functions and discussions, with the only distinction being that advisory members shall not vote on matters before the full Roundtable.

Section 1:  Voting Members
Section 2:  Advisory Members
Section 3:  Alternates
Section 4:  Member Selection
a.  County, city, town, and Soil and Water Conservation District representatives are to be appointed by their respective elected/administrative bodies.  

b.  State agency representatives shall be appointed by their respective department directors.  

c.  Federal agency representatives shall be appointed by the appropriate agency head.  

d.  The Planning District Commission representative shall be appointed through a collaborative process established by the four watershed Planning District Commissions.

e.  Stakeholder group representatives shall be chosen through a stakeholder selection process.  The Roundtable will work with each stakeholder group to arrive at a best-fit selection process.  Where there is no discernable umbrella organization representing a particular stakeholder group, the process will, at a minimum, include an open letter for nominations and a publicly announced selection process to choose representatives and alternates

Section 5:  Term of Appointment

A member shall normally be appointed for a term of three (3) years, and may be reappointed.  All terms shall commence on January 1st and end on December 31st.

A member shall continue in office for his full term or until he does not qualify under Article III, Section 6.  When a member resigns or is disqualified under Article III, Section 6, and if his term has not expired, the governing body appointing authority shall make an interim appointment to complete the unexpired term.  When a member and/or alternate shows an inability to serve by reason of absence from three consecutive meetings, the Roundtable may request the member’s governing body appointing authority to appoint a replacement to fill the member’s unexpired term.
[Note:  The “governing body” does not make all appointments so we should use the term “appointing authority.”  Also, the term “interim” appointment is redundant since the sentence specifies the appointment is “to complete the unexpired term.”]
Section 6:  Vacancies

a.  A replacement shall be required if for a representative member or the designated alternate after both miss three consecutive meetings of the Roundtable.  In addition, if a representative of a local government or Soil and Water Conservation District is not re-elected to office, if a member resigns, or if a member is removed through any other means, no longer in office, a replacement is shall be required.  

b.  Vacancies shall be filled according to the process established in Article III, Section 4.  Appointments for vacancies shall be for new three (3) year terms, with the term commencing on either the previous or next January 1, depending on which is closest.  

b.  Vacancies shall be filled in accordance with Article III, Section 4.  Appointments to fill vacancies shall be effective for the unexpired term of the member or alternate creating the vacancy.
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